A plan by the Transportation Safety Administration to cease guarding exit lanes from secured areas of airports will cost
the agency that runs the region's three major airports $8 million a year, said a local group calling on the TSA to continue
staffing the exit lanes. "Our message to the TSA is clear- stop this plan. Their move is the embodiment of penny wise
and pound foolish- impacting the maximum number of passengers while placing additional burdens on our local
airports," said Global Gateway Alliance Chairman Joe Silt. "The Federal government should be paying its fair share to the
most critical airport system in the country, not further shirking its responsibility." Effective Jan. 1, the TSA will end its longstanding practice of staffing exit lanes at some airports, including Newark Liberty, John F. Kennedy International and
LaGuardia, under a measure intended to trim $88 million from its $7.5 billion budget for 2014.
City seizes 530 illegal cabs at JFK
By Rebecca Harshbarger
New York Post
The city has seized a record number of bogus cabs hustling for customers at JFK through a new enforcement base that
was launched at the airport this fall. Since the base opened in October, Taxi and Limousine Commission inspectors have
seized 530 illegal cabs- more than five times the number taken in the same period last year. "JFK is an exceptionally
active transportation hub," said Taxi and Limousine Commissioner David Yassky. "And for that reason, it is a magnet for
illegal for-hire activity." In all, 980 illegal cabs have been taken off the streets since July at JFK and La Guardia airports.

Port Authority chief to testify on lane closings
By The Associated Press
Wall Street Journal
The executive director of the Port Authority of New York and New Jersey is expected to tell what he knows about the
unannounced closing of George Washington Bridge access lanes that caused traffic gridlock in September. Patrick Faye
was subpoenaed to appear before the Assembly Transportation Committee Monday. The special hearing follows the
resignation Friday of Dave Wildstein, the agency official at the center of the controversy. Two weeks ago, Gov. Chris
Christie appointee Bill Baroni testified that the lanes were closed for a traffic study. Democrats suspect a political motive.
They claim the lanes were shut to punish Fort Lee's Democratic mayor for not endorsing Christie's re-election. The
governor has denied it. The lanes were reopened after three days because of the congestion.
TV CLIPS
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Public Affairs Broadcast
Sunday, December 08, 2013 8:24AM
Morning Clips 12.8.13

PANYNJ
Port Authority official David Wildstein resigns amid probe into unannounced lane closures in Fort Lee
News 12 NJ
The unannounced lane closures in September that backed up traffic on the George Washington Bridge has cost a Port
Authority official his job. David Wildstein says he intended to leave next year, but has decided to resign earlier because of
the Fort Lee issue. Officials say the unannounced lane closures were part of a traffic study. They have denied that the
closures were politically motivated. Reports say that Wild stein, the Port Authority's director of interstate capital projects,
was appointed by Gov. Chris Christie and was one of his chief allies at the agency.
Christie Ally Resigning From Port Authority
By Emma G. Fitzsimmons
New York Times- (Full Text)
A Port Authority official with close ties to Gov. Chris Christie of New Jersey is resigning after state lawmakers questioned
whether lane closures on the George Washington Bridge that led to extensive traffic backups in September were
politically motivated. The official, David Wildstein, will resign as the director of interstate capital projects at the Port
Authority of New York and New Jersey on Jan. 1, according to a letter he wrote to the agency's deputy executive director,
Bill Baroni. The resignation was first reported by The Record newspaper, of northern New Jersey. Mr. Wildstein said in the
letter that the lane closure controversy had become "a distraction." The agency reduced the number of access lanes to
the bridge without prior notice, causing traffic delays in Fort Lee, N.J., from Sept. 9 to 13. Mr. Baroni told a panel of
lawmakers last month that Mr. Wildstein had ordered the lane closures as part of a traffic study. But Democrats raised
concerns that the decision could have been political because Fort Lee's mayor, Mark Sokolich, declined to endorse
Governor Christie for re-election. Mr. Christie has denied any involvement in the lane closures. Mr. Wild stein, a former
mayor of Livingston, N.J., is an experienced political strategist who went to high school with Mr. Christie, according to
an article in The Record. He was hired to the Port Authority by Mr. Baroni, who was appointed by Mr. Christie. On
Saturday, Mr. Christie's spokesman, Michael Drewniak, said Mr. Wildstein had been a "tireless advocate" for the state's
interests during his time at the Port Authority. "We are grateful for his commitment and dedication to the important work of
the Port Authority and thank him for his service to the people of New Jersey and the region," Mr. Drewniak said in a
statement. The announcement came just days before another hearing by state lawmakers to examine the episode. The
Port Authority's executive director, Patrick J. Faye, who was appointed by Gov. Andrew M. Cuomo, will give testimony
under oath before the New Jersey Legislature's Transportation Committee on Monday. The hearing will go forward as
planned because there are still unanswered questions about the lane closures, the committee's chairman, John S.
Wisniewski, said on Saturday. "The largest question still remains, and that is how this could happen at an organization
that big," Mr. Wisniewski said. Mr. Wisniewski has said that the committee is trying to determine whether the closures
happened because of "incompetence or political mischief." Earlier this week, when a reporter asked Mr. Christie whether
he had anything to do with the lane closures, he responded with a sarcastic remark. "I actually was the guy working the
cones out there," he said. "You really are not serious with that question."

Loretta Weinberg says George Washington Bridge toll is among the highest in the country
Politifact NJ
Commuters who use the George Washington Bridge have followed with interest the recent political dustup about the
closing of several access lanes in Fort Lee for a few days in September. Sen. Loretta Weinberg, among others, has
questioned whether the closures were political retribution against Fort Lee's Democratic mayor for failing to endorse
Republican Gov. Chris Christie for re-election last month. In a Nov. 14 radio interview on the John Gambling program on
WOR 710 AM, she let fly a statement on how much the bridge costs to use. "We pay among the highest tolls in the nation
for the privilege of crossing that bridge," Weinberg (D-Bergen), the Senate's majority leader, told Gambling as they
discussed the closure controversy, which has since led to the Assembly subpoenaing Port Authority executives to testify
PA - DW - 000401

about the matter. Weinberg is correct, dollars-wise. Before we get to bridge toll costs, let's note that bridges in the New
York and New Jersey region are run by either the Port Authority of New York and New Jersey, or the Metropolitan Transit
Authority. It's worth noting that for every bridge we mention, we're using the peak toll cost for a standard two-axle vehicle.
Raising New Jersey bridge to affect Southeast ports
Tyrone Richardson
Post and Courier
The Bayonne Bridge may only connect a part of northern New Jersey with New York City, but a billion-dollar project to
raise the iconic steel-arch connection is expected to bring more cargo to ports in the Southeast. Raising the Bayonne
Bridge What: The Port Authority of New York and New Jersey is raising the roadway of the Bayonne Bridge to give more
air draft for larger cargo vessels. Why: The bridge's current 151 feet of draft is too short for many post-Panamax ships.
How: Crews are building a roadway above the current four-lane roadway, which will be removed. When: The $1.3 billion
project is slated to be completed by 2015. That's why, more than 700 miles south, Charleston and Savannah maritime
officials are monitoring the project that will raise the Bayonne Bridge's roadway from its current 151 feet to 215 feet for the
air draft needed to accommodate larger cargo vessels from an expanded Panama Canal. The raising of the bridge is
considered a critical piece in the string of improvements to port infrastructures along the East Coast. The improvements
are geared toward enticing more larger vessels to stop at cargo terminals all along the Eastern Seaboard, including the
highly competitive Southeast region. "The raising of the Bayonne Bridge will remove a significant restraint for big ship
deployment to the East Coast," said Jim Newsome, president and CEO of S.C. State Ports Authority.

Timeline of Guy Tozzoli's career
Record
Evolution of Guy Tozzoli's relationship with the Port Authority: March 1961The Port Authority issues a report endorsing
the idea of a World Trade Center in Manhattan. March 1966Construction on the Twin Towers begins. Late 1968 Guy
Tozzoli, director of the Port Authority's World Trade Department, attends a meeting of executives from other ports around
the world to discuss an association of trade centers. May 1969 Tozzoli incorporates the World Trade Centers Association,
establishes New York City as its headquarters and proposes bylaws. For the next 17 years, he runs the WTCA from his
Port Authority office, directing agency staff to handle its day-to-day operations.
Prince of the Port: Exec behind $10 sale of World Trade Center name embodied Port Authority's power, excesses
Record
Back in 1975, when New York City was broke and crumbling- with its budget and crime rate out of control, the Bronx
burning, and thousands of police officers and teachers being laid off- a high-ranking executive of the Port Authority was
on a junket in Zaire. On the itinerary was a $320-per-person safari that would cost $1,400 per person today, guided
sightseeing tours and lunchtime cocktails. Guy Tozzoli, director of world trade for the Port Authority, brought his wife and
an agency employee responsible for handling travel arrangements and dispensing petty cash. The Port Authority paid.
Hancock Center considers new way to look down
By Ryan Ori
Crain's Chicago Business
Willis Tower, already knocked from its perch as the Western Hemisphere's tallest building by New York's One World
Trade Center, soon could face a new challenge from within its own city. The owner of the observatory in the John
Hancock Center on North Michigan Avenue is planning a tourist experience called the "Tilt" that would rival the Ledge, the
popular and profitable glass-floor balconies on Willis' 103rd floor, according to sources familiar with the proposal. Parisbased Montparnasse Group 56, which bought the 94th-floor John Hancock Observatory for $44.2 million in 2012, has
discussed creating an enclosed glass box protruding from the observatory that would hold several visitors. Once they're
strapped in, the box would tilt, creating downward-facing views of downtown. More is at stake than prestige and vertigo.
TV CLIPS
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Zipf, Peter
From:
Sent:
To:
Subject:

Zipf, Peter
Monday, September 09, 2013 3:20 PM
Rivera, Jose
RE: GWB Upper Level Toll Plaza Modified ·

Thanks for the update Jose.
Peter

From: Rivera, Jose

Sent: Monday, September 09, 2013 2:39PM
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified

New from GWB Manager:
-----Original Message----From: Durando, Robert
Sent: Monday, September 09, 2013 2:28PM
Subject: RE: GWB Fort Lee Approach
I've been advised by DW that we will continue this current operation through tomorrow at a minimum
Jose
From: Rivera, Jose

Sent: Monday, September 09, 2013 2:37PM
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified

Peter,
My Traffic Operations staff has been in touch with the facility. Below is an email from Bob Durando on this
morning's "test".
-----Original Message----From: Durando, Robert
Sent: Monday, September 09, 2013 12:35 PM
Subject: RE: GWB Fort Lee Approach
East bound traffic broke at about 11:30 this morning, however, there was an incident on the CBX that
contributed. We fielded 10 or so angry customers regarding there being only 1 toll lane available for
Fort Lee and I had an unpleasant interaction with Fort Lee Police Chief and Asst Chief about congesting
the Borough, and preventing the smooth flow of emergency response vehicles throughout the
1

Borough. Their characterization was that the "test" was a monumental failure. Fort Lee is not happy.
Our PD spent an extended period working the intersections and implemented diversions that further
congested the borough. Traffic travelling north on Central were not permitted to make a left hand
turn onto Bruce Reynolds Blvd. They were forced to make a right to Hudson Terrace and get on the
end ofthe queue approaching from Martha Washington Way. {Diagram included showing this
diversion. -jmr) I don't know whether this will continue tomorrow. Mr. Wildstein will be reaching out
to me later to discuss. TBT 2 Mont staff are looking at numbers.
«File: GWB Fort Lee Diversion.pdf >>
We are still working on travel time numbers on the mainline and will report back.
Jose
-----Original Message----From: Zipf, Peter
Sent: Friday, September 06, 2013 8:25AM
To: Rivera, Jose
Cc: Baig, Rizwan (Mirza); Buchsbaum, Jack; Starace, Jim
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:18AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
Working with TB&T should not be a problem . It has been a team effort (somewhat) for the orthotropic deck
project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:16AM
2

·"

l;o.: Ri'o:~ra, Jose
. Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team approach"?
Is that reasonable and doable?
Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:13AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the orthotropic deck
project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will
monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your group or does
your group get its own information?
Thanks,
Peter
From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
3

Peter-·· From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are
extremely congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones, regardless of the number of toll lanes
it is feeding, to reduce the risk of sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Foit Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely congested
during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic be segregated from
the other approaches by use of traffic cones to reduce the risk of sideswipe crashes.

<< File: GWB UL Tolls 6.pdf >>
Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19 PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further
development with GWB as needed. One additional scenario could be a merge down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11 PM
4

' To: Zi~ f, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan {Mirza); Diculescu, Michael
· Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are
extremely congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones, regardless of the number of toll lanes
it is feeding, to reduce the risk of sideswipe crashes.
<<File: GWB UL Tolls Sa. pdf>>
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ

I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
I jrivera@panynj.gov I www.panynj.gov
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December 12, 2013
Mr. David Wildstein, Director of Interstate Capital Projects
Port Authority of New York and New Jersey
225 Park Avenue South, 15th Floor
New York, New York 10003
Dear Director Wildstein:
Please find attached hereto a subpoena requesting certain documents concerning the Assembly
Transportation, Public Works and Independent Authorities Committee's investigation of the Port
Authority of New York and New Jersey.
The Assembly Transportation, Public Works and
Independent Authorities Committee would accept mail or messenger delivery of the requested records
at the following address on or before December 19, 2013: Charles A. Buono, Jr., Office of Legislative
Services, State House Annex, PO Box 068, Trenton, New Jersey 08625. We also enclose herewith a
copy of the Code of Fair Procedure.
Please be advised that if you fail to comply completely with the attached subpoena, you may be
contempt and subject to penalties, including incarceration as set forth in Chapter 13 of Title 52
held
of the Revised Statutes.

in

We look forward to your anticipated cooperation in this matter. If you have questions in this
matter, please contact Charles A. Buono, Jr. at 609-847-3840.
Very truly yours,
PORTATION, PUBLIC WORKS
UTHORITIES COMMITTEE

JW/mc
Enclosures
c Members- Assembly Transportation, Public Works an
Committee
Jill ian Dempsey, Assembly Majority Office
Glen Beebe, Assembly Republican Office
Charles A. Buono, Jr., Office of Legislative Services

ndependent Authorities

ASSEMBLY TRANSPORTATION, PUBLIC WORKS AND INDEPENDENT
AUTHORITIES COMMITTEE

SUBPOENA
TO:

David Wildstein, Director of Interstate Capital Projects
Port Authority of New York and New Jersey
225 Park Avenue South, 15th Floor
New York, New York 10003

WE COMMAND YOU, Laying aside all and singular business and excuses, to
produce all documents, books, paper, and other writings, described below, that you have
access to relevant to the Assembly Transportation, Public Works and Independent Authorities
Committee's inquiry and investigation of the Port Authority of New York and New Jersey, as
more particularly set forth on the attached Schedule A. These documents, books, papers, and
other writings shall be returned on or before December 19, 2013 to: Charles A. Buono, Jr.,
Office of Legislative Services, State House Annex , PO Box 068, Trenton, New Jersey 08625.
The Committee was constituted as a special committee of the General Assembly pursuant to
Assembly Resolution No. 91 duly passed by the General Assembly of the State of New Jersey
on February 14, 2013 .
Your production of documents is governed by the Code of Fair Procedure and Chapter
13 of Title 52 of the Revised Statutes . A copy of the Code of Fair Procedure is delivered to
you herewith.
Failure to comply with this Subpoena shall make you liable for such penalties as are
provided by law.

'VITNESS, the hand of The Honorable John S. Wisniewski, Chairman of the
Assembly Transportation, Public Works and lndepe
thorities Committee, on this the
12th day of December, 2013 .

SCHEDULE A
(to Subpoena dated December 12, 2013, issued by
the Assembly Transportation, Public Works and Independent Authorities Committee.)
For the purposes of this schedule, "employee, officer, or executive" of the Port
Authority of New York and New Jersey ("Port Authority")· shall include, but not be limited
to: the Executive Director, Patrick Foye; Deputy Executive Director, Bill Baroni; Chairman
of the Board of Commissioners, David Samson; Director of Interstate Capital Projects, David
Wildstein; Director of Bridges, Tunnels , and Terminals, Cedrick Fulton; General Manager of
the George Washington Bridge, Robert Durando; President of the Port Authority Police
Benevolent Association, Paul Nunziato; and Darcy Licorish of the Port Authority Police
Department; any current or former member of the Board of Commissioners; any employee or
other staff of the Port Authority of New York and New Jersey ; or any individual acting on
behalf of the Port Authority of New York and New Jersey .
The terms "document," "documents, " and "correspondence" include hard copy
documents and correspondence as well as electronic mail transmissions, text messages,
telephone records, including a log of telephone calls placed or received, and electronically
stored data, documents, correspondence, and other pertinent data compiled or collected.
Attachments, exhibits, and enclosures are included as well.
In addition, please produce a log of any documents and/or correspondence withheld
from production on the basis of any claimed privilege or protection, and retain such documents
and/or correspondenc,e .
Please deliver the following documents and correspondence:

1. All documents and correspondence, produced between August 1, 2013 and the present
date between Governor Chris Christie or any member of his administration and/or any
employee, officer, or executive of the Port Authority , concerning the reduction from
three to one of the eastbound Fort Lee, New Jersey access lanes to the George
Washington Bridge from September 9, 2013 through September 13, 2013;
2. All documents and correspondence, produced between August 1, 2013 and the present
date, between and among any employee, officer, or executive of the Port Authority ,
including any documents and correspondence sent or received by Patrick Foye,
Executive Director; Bill Baroni, Deputy Executive Director; David Wildstein, Director
of Interstate Capital Projects; Cedrick Fulton, Director of Bridges, Tunnels, and
Terminals; Robert Durando, General Manager of the George Washington Bridge; Paul
Nunziato , President of the Port Authority Police Benevolent Association; and Darcy
Licorish of the Port Authority Police Department concerning the reduction from three
to one of the eastbound Fort Lee, New Jersey access lanes to the George Washington
Bridge from September 9, 2013 through September 13, 2013.

Code of Fair Procedure
52:13E-1. Definitions
As used in this act:
(a) "Agency" means any of the following while engaged in an investigation or
inquiry: (1) the Governor or any person or persons appointed by him acting pursuant to ·
P .L.1941, c. 16, s. 1 (C. 52: 15-7), (2) any temporary State commission or duly authorized
committee thereof having the power to require testimony or the production of evidence
by subpoena, or (3) any legislative committee or commission having the powers set forth
in Revised Statutes 52:13-1.
(b) "Hearing" means any hearing in the course of an investigatory proceeding
(other than a preliminary conference or interview at which no testimony is taken under
oath) conducted before an agency at which testimony or the production of other evidence
may be compelled by subpoena or other compulsory process.
(c) "Public hearing 11 means any hearing open to the public, or any hearing, or
such part thereof, as to which testimony or other evidence is made available or
disseminated to the public by the agency.
(d) "Private heming" means any hearing other than a public hearing.
L.l968, c. 376, s. 1, eff. Dec. 27, 1968.
52:13E-2. Personal service
No person may be required to appear at a hearing or to testify at a hearing unless
there has been personally served upon him p1ior to the time when he is required to
appear, a copy of this act, and a general statement of the subject of the investigation. A
copy of the resolution, statute, order or other provision of law authorizing the
investigation shall be furnished by the agency upon request therefor by the person
summoned.
L.l968, c. 376, s. 2, eff. Dec. 27, 1968.
52: l3E-3. Right to counsel; submission of proposed questions
A witness summoned to a hearing shall have the right to be accompanied by
counsel, who shall be permitted to advise the witness of his rights, subject to reasonable
limitations to prevent obstruction of or interference with the orderly conduct of the
hearing. Counsel for any witness who testifies at a public hearing may submit proposed
questions to be asked of the witness relevant to the matters upon which the witness has
been questioned and the agency shall ask the witness such of the questions as it may
deem appropriate to its inquiry.
L.1968, c. 376, s. 3, eff. Dec. 27, 1968.
52:13E-4. Records of public hearings; copies
A complete and accurate record shall be kept of each public hearing and a witness
shall be entitled to receive a copy of his testimony at such hearing at his own expense.
Where testimony which a witness has given at a private hearing becomes relevant in a
criminal proceeding in which the witness is a defendant, or in any subsequent hearing in
which the witness is summoned to testify, the witness shall be entitled to a copy of such

testimony, at his own expense, provided the same is available, and provided further that
the furnishing of such copy will not prejudice the public safety or security.
L.1968, c. 376, s. 4, eff. Dec. 27,1968 .

52:13E-5. Sworn statement by witness; incorporation in the record
A witness who testifies at any hearing shall have the right at the conclusion of his
examination to file a brief swom statement relevant to his testimony for incorporation in
the record of the investigatory proceeding.
L.1968 , c. 376, s. 5, eff. Dec. 27, 1968.

52:13E-6. Persons affected by proceedings; appearance or statement of facts
Any person whose name is mentioned or who is specifically identified and who
believes that testimony or other evidence given at a public hearing or comment made by
any member of the agency or its counsel at such a hearing tends to defame him or
otherwise adversely affect his reputation shall have the right, either to appear personally
before the agency and testify in his own behalf as to matters relevant to the testimony or
other evidence complained of, or in the alternative at the option of the agency, to file a
statement of facts under oath relating solely to matters relevant to the testimony or other
evidence complained of, which statement shall be incorporated in the record of the
investigatory proceeding.
L.1968, c. 375, s. 6, eff. Dec. 27, 1968 .

52:13E-7. Rights or privileges gmnted by agencies
Nothing in this act shall be construed to prevent an agency from granting to
witnesses appearing before it, or to persons who claim to be adversely affected by
testimony or other evidence adduced before it, such further rights and privileges as it may
determine.
L.1968, c. 376, s. 7, eff. Dec. 27, 1968.

52: 13E-8. Dissemination of evidence adduced at private hearing
Except in the course of subsequent hearing which is open to the public, no
testimony or other evidence adduced at a private hearing or preliminary conference or
interview conducted before a single-member agency in the course of its investigation
shall be disseminated or made available to the public by said agency, its counsel or
employees without the approval ofthe head ofthe agency. Except in the course of a
subsequent hearing open to the public, no testimony or other evidence adduced at a
private hearing or preliminary conference or interview before a committee or other
multimember investigating agency shall be disseminated or made available to the public
by any member of the agency, its counsel or employees, except with the approval of a
majority ofthe members of such agency. Any person who violates the provisions ofthis
subdivision shall be adjudged a disorderly person.
L.1968, c. 376, s. 8, eff. Dec. 27, 1968.

52:13E-9. Hearing conducted by temporary state commission
No temporary State commission having more than two members shall have the
power to take testimony at a public or private hearing unless at least two of its members
are present at such hearing.
Nothing in this section, however, shall be deemed to prevent the State
Commission of Investigation from conducting private hearings, on an investigation
previously undertaken by a majority of the members of the commission, with one
commissioner present, when so designated by resolution pursuant to the provisions of
section 12 ofP.L.1968, c. 266 (C. 52:9M-12).
L.l968, c. 376, s. 9, eff. Dec. 27, 1968. Amended by L.1984, c. 110, s. 5, eff.
Aug. 3, 1984.
52:13E-10. Right of members to file statement of minority views
Nothing in this act shall be construed to affect, diminish or impair the right, under
any other provision of law, rule or custom, of any member or group of members of a
committee or other multimember investigating agency to file a statement or statements of
minority views to accompany and be released with or subsequent to the report of the
committee or agency.
L.l968 , c. 376, s. 10, eff. Dec. 27, 1968.

_j:

Chapter 13 of Title 52 of the Revised Statutes
Article 1. General Provisions.
52:13-1. Attendance of witnesses; production of books and papers; legal and clerical
assistance
Any joint committee of the legislature, any standing committee of either house, or any
special committee directed by resolution to enter upon any investigation or inquiry, the
pursuit of which shall necessitate the attendance of persons or the production of books or
papers, shall have power to compel the attendance before it of such persons as witnesses
and the production before it of such books and papers as it may deem necessary, proper
and relevant to the matter under investigation. Any such committee shall also have the
power to employ such legal and clerical assistance as it may deem necessary to the proper
conduct of the investigation.
52:13-2. Summons for witnesses; execution
If any person upon being summoned in writing by order of any committee mentioned
in section 52:13-1 ofthis title to appear before such committee and testify, fails to obey
such summons, the speaker of the house of assembly or the president of the senate may,
upon application to him, by wrunnt under his hand order the sergeant at arms of the
house over which he presides to arrest such person ru1d bring him before the committee,
and the sergeant at arms shall thereupon execute the wru.Tant to him so directed.
52:13-3. Compensation ofwitnesses; swearing witnesses; perjury; immunity; refusal
to answer or be sworn
Witnesses summoned to appear before any committee authorized by this article or any
other law to conduct an investigation or inquiry shall be entitled to receive the same fees
and mileage as persons summoned to testify in the courts of the state. All such witnesses
may be sworn by any member of the committee conducting the investigation or inquiry;
and all witnesses sworn before any such committee shall answer truly all questions put to
them which the committee shall decide to be proper and pertinent to the investigation or
inquiry; and any witness so sworn who shall swear falsely shall be guilty of perjury. No
such witness shall be excused from answering any such questions on the ground that to
answer the same might or would incriminate him; but no answers made by any witness to
any such questions shall be used or admitted in evidence in any proceeding against such
witness, except in a criminal prosecution against the witness for perjury in respect to his
answers to such questions.
Any witness who refuses to answer any questions decided by the committee to be
proper and pertinent shall be guilty of a misdemeanor; and any witness who, having been
summoned to apperu· before any such committee, fails to appear in obedience to the
summons or, appearing, refuses to be sworn shall be guilty of a misdemeanor.
52:13-4. Expenses of investigations; payment
The state treasurer shall, upon the warrant of the state comptroller, pay the fees and
mileage of witnesses called, the compensation of legal and clerical assistance employed
and the expenses of the sergeant at arms of either house in the execution of wru-rants
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pursuant to section 52:13-2 of this title, when the same shall be ce1iified as correct and
necessary by the chairman of the committee under whose authority and by whose order
the same shall have been incurred, but only when the chairman's ce1iificate has received
the approval of the governor.

Article 2. Contempts of Joint Legislative Committees.
52:13-5. What constitutes contempt; report thereof to legislature
Whenever, in any investigation or inquiry by any committee constituted by joint
resolution of the legislature to enter upon or make such investigation or inquiry, any
witness summoned or subpoenaed to appear before such committee to testify or to
produce books, documents, papers or records, shall willfully neglect or refuse to appear
in obedience to the summons or subpoena, or shall willfully neglect or refuse to produce
any books, documents, papers or records commanded to be produced by the summons or
subpoena, or shall refuse to be sworn or affirmed, or shall refuse to answer any question
put to him which the committee shall decide to be proper and pertinent to such
investigation or inquiry, or shall in any other way contemn the authority or privileges of
the legislature, and the facts alleged to constitute any such contempt shall have been
reported by any such committee to the legislature, the alleged contemner shall be tried,
and the alleged contempt determined, as hereinafter provided.
52:13-6. Joint session to determine alleged contempt; order for arrest; service
The senate and general assembly may by concurrent resolution direct that the senate
and general assembly meet in joint session at a time and place therein fixed for the
purpose of hearing the evidence and arguments regarding the alleged contempt and may
order that a warrant, directed to any sergeant at arms of either house or of the joint
session or to any sheriff, police officer, member of the state police, constable or other
peace officer, issue in such manner as shall be prescribed in and by the concunent
resolution for the arrest of the alleged contemner and the production of him at the bar of
such joint session, there to be heard.
52:13-7. Hearing by joint session
At the time and place fixed as aforesaid, or at any adjournment, the joint session shall
sit and summarily hear the evidence and the arguments relating to the alleged contempt.
The joint session shall adjourn from time to time until the matter shall have been
disposed of and the alleged contemner shall appear and attend at each and every such
adjourned session.
52:13-8. Contemner's rights
Any alleged contemner shall have the right to be heard before the joint session, to be
represented by counsel, to call witnesses in his behalf, and to examine and cross-examine
witnesses.
52:13-9. Determination of contempt by each house separately; concurrent resolution
After the joint session shall have heard the evidence and such arguments as may be
made, the senate and the general assembly shall separately convene and shall separately

consider and determine the alleged contempt; and the determination shall be by a
concurrent resolution, which may originate in either house.

52:13-10. Sentence; order of commitment
Any person found to be guilty of a contempt of the legislature by a concurrent
resolution of the two houses thereof, as hereinbefore provided, may be sentenced to
imprisonment in the state prison or in the common jail of any county for any period not
exceeding six months as shall be directed in and by the concunent resolution determining
the contempt, for the execution of which such concurrent resolution may order that a
commitment shall issue, directed to any sheriff, police officer, member of the state police,
constable or other peace officer, and to the keeper of the state prison or the keeper of the
common jail of any county, which commitment shall be signed by the president of the
senate and the speaker of the house of assembly in office at the date of the issue thereof.
52:13-11. Continuing validity of commitment
Any commitment issued in accordance with section 52:13-10 of this title shall remain
valid and effective until the imprisonment therein set forth shall have been served,
notwithstanding the legislature which directed the issue of the commitment may
meai1while have adjourned or ended.
52:13-12. Bail of contemner
Any judge of the Superior Court may let to bail any person apprehended for hearing on
a charge of contempt under a wanant issued by direction of a concmrent resolution as
provided in section 52:13-6 of this Title, in such amount and with such surety as the
judge shall determine to be reasonable, to appear before the Joint Session of the
Legislature, at the time and place fixed by the wan·ant as well as at any and all
adjournments thereof, and to stand to and abide such determination and sentence as may
thereafter be found or imposed against the person so apprehended. Such recognizances
shall run in favor of the State ofNew Jersey and shall be filed by the judge in the office
of the Secretary of State.
Amended by L.1953, c. 49, p. 853 , s. 2.
52:13-13. Powers given additional to other powers
The powers given by this article shall be in addition to the powers given by article 1 of
this chapter (s. 52:13-1 et seq.).

STATE OF NEW JERSEY, ss:

- - - - - - - - - - - - - - - - - - - b e i n g duly sworn according to law on his oath say that on the
December, 2013 at

day of

he served the within Subpoena upon David Wildstein by exhibiting the same to him

and informing him of the contents thereof

and giving

·to David Wildstein a true copy thereof, addressed to David Wildstein, Director of!nterstate Capital Projects, Port Authority of New
York and New Jersey, 225 Park Avenue South, 15th Floor, New York, New York 10003.

Subscribed and sworn to before me at
-----------2013.
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day of

'

•·

STATE OF NEW JERSEY

·l

Assembly Transportation, Public Works and Independent Authorities Committee
to
David Wildstein, Director of Interstate Capital Projects
Port Authority of New York and New Jersey

SUBPOENA
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STATE HOUSE ANNEX
POBOX 068
TRENTON NJ 08625-0068

December 12, 2013
Mr. David Wildstein, Director of Interstate Capital Projects
Port Authority of New York and New Jersey
225 Park Avenue South, 15th Floor
New York, New York 10003
Dear Director Wildstein:
Please find attached hereto a subpoena requesting certain documents concerning the Assembly
Transportation, Public Works and Independent Authorities Committee's investigation of the Port
Authority of New York and New Jersey. The Assembly Transportation, Public Works and
Independent Authorities Committee would accept mail or messenger delivery of the requested records
at the following address on or before December 19, 2013: Charles A. Buono, Jr., Office of Legislative
Services, State House Annex, PO Box 068, Trenton, New Jersey 08625. We also enclose herewith a
copy of the Code of Fair Procedure.
Please be advised that if you fail to comply completely with the attached subpoena, you may be
held in contempt and subject to penalties, including incarceration as set forth in Chapter 13 of Title 52
of the Revised Statutes.
We look forward to your anticipated cooperation in this matter. If you have questions in this
matter, please contact Charles A. Buono, Jr. at 609-847-3840.
Very truly yours,
PORTATION, PUBLIC WORKS
UTHORITIES COMMITTEE

JW/mc
Enclosures
c Members- Assembly Transportation, Public Works an
Committee
lillian Dempsey, Assembly Majority Office
Glen Beebe, Assembly Republican Office
Charles A. Buono, Jr., Office of Legislative Services

ndependent Authorities

ASSEMBLY TRANSPORTATION, PUBLIC WORKS AND INDEPENDENT
AUTHORITIES COMMITTEE

SUBPOENA
TO:

David Wildstein, Director of Interstate Capital Projects
Port Authority of New York and New Jersey
225 Park Avenue South, 15th Floor
New York, New York 10003

WE COMMAND YOU, Laying aside all and · singular business and excuses, to
produce all documents, books, paper, and other writings, described below, that you have
access to relevant to the Assembly Transportation, Public Works and Independent Authorities
Committee's inquiry and investigation of the Port Authority of New York and New Jersey, as
more particularly set forth on the attached Schedule A. These documents, books, papers, and
other writings shall be returned on or before December 19, 2013 to: Charles A. Buono, Jr.,
Office of Legislative Services, State House Annex, PO Box 068, Trenton, New Jersey 08625.
The Committee was constituted as a special committee of the General Assembly pursuant to
Assembly Resolution No. 91 duly passed by the General Assembly of the State of New Jersey
on February 14, 2013.
Your production of documents is governed by the Code of Fair Procedure and Chapter
13 of Title 52 of the Revised Statutes. A copy of the Code of Fair Procedure is delivered to
you herewith.
Failure to comply with this Subpoena shall make you liable for such penalties as are
provided by law.

VVITNESS, the hand of The Honorable John S. Wisniewsld, Chairman of the
thorities Committee, on this the
Assembly Transportation, Public Works and Indepe
12th day of December, 2013.

SCHEDULE A
(to Subpoena dated December 12, 2013, issued by
the Assembly Transportation, Public Works and Independent Authorities Committee.)
For the purposes of this schedule, "employee, officer, or executive" of the Port
Authority of New York and New Jersey ("Port Authority") · shall include, but not be limited
to: the Executive Director, Patrick Foye; Deputy Executive Director, Bill Baroni; Chairman
of the Board of Commissioners, David Samson; Director of Interstate Capital Projects, David
Wildstein; Director of Bridges, Tunnels, and Terminals, Cedrick Fulton; General Manager of
the George Washington Bridge, Robert Durando; President of the Port Authority Police
Benevolent Association, Paul Nunziato; and Darcy Licorish of the Port Authority Police
Department; any current or former member of the Board of Commissioners; any employee or
other staff of the Port Authority of New York and New Jersey; or any individual acting on
behalf of the Port Authority of New York and New Jersey.
The terms "document," "documents," and "correspondence" include hard copy
documents and correspondence as well as electronic mail transmissions, text messages,
telephone records, including a log of telephone calls placed or received, and electronically
stored data, documents, correspondence, and other pertinent data compiled or collected.
Attachments, exhibits, and enclosures are included as well.
In addition, please produce a log of any documents and/or correspondence withheld
from production on the basis of any claimed privilege or protection, and retain such documents
and/or correspondenc,e.
Please deliver the following documents and correspondence:
1. All documents and correspondence, produced between August 1, 2013 and the present
date between Governor Chris Clu·istie or any member of his administration and/or any
employee, officer, or executive of the Port Authority, concerning the reduction from
three to one of the eastbound Fort Lee, New Jersey access lanes to the George
Washington Bridge from September 9, 2013 through September 13, 2013;
2. All documents and correspondence, produced between August 1, 2013 and the present
date, between and among any employee, officer, or executive of the Port Authority,
including any documents and correspondence sent or received by Patrick Foye,
Executive Director; Bill Baroni, Deputy Executive Director; David Wildstein, Director
of Interstate Capital Projects; Cedrick Fulton, Director of Bridges, Tunnels, and
Terminals; Robert Durando, General Manager of the George Washington Bridge; Paul
Nunziato, President of the Port Authority Police Benevolent Association; and Darcy
· Licorish of the Port Authority Police Department concerning the reduction from three
to one of the eastbound Fort Lee, New Jersey access lanes to the George Washington
Bridge from September 9, 2013 through September 13, 2013.

Code of Fair Procedure
52:13E-1. Definitions
As used in this act:
(a) "Agency" means any of the following while engaged in an investigation or
inquiry: (1) the Governor or any person or persons appointed by him acting pursuant to ·
P.L.1941, c. 16, s. 1 (C. 52: 15-7), (2) any temporary State commission or duly authorized
committee thereof having the power to require testimony or the production of evidence
by subpoena, or (3) any legislative committee or commission having the powers set forth
in Revised Statutes 52:13-1.
(b) "Hearing" means any hearing in the course of an investigatory proceeding
(other than a preliminary conference or interview at which no testimony is taken under
oath) conducted before an agency at which testimony or the production of other evidence
may be compelled by subpoena or other compulsory process.
(c) "Public hearing" means any hearing open to the public, or any hearing, or
such part thereof, as to which testimony or other evidence is made available or
disseminated to the public by the agency.
(d) "Private heating" means any hearing other than a public hearing.
L.l968, c. 376, s. 1, eff. Dec. 27, 1968.
52:13E-2. Personal service
No person may be required to appear at a hearing or to testify at a hem·ing unless
there has been personally served upon him prior to the time when he is required to
appear, a copy of this act, and a general statement of the subject of the investigation. A
copy of the resolution, statute, order or other provision of law authorizing the
investigation shall be furnished by the agency upon request therefor by the person
summoned.
L.l968, c. 376, s. 2, eff. Dec. 27, 1968.
52: 13E-3. Right to counsel; submission of proposed questions
A witness summoned to a hearing shall have the right to be accompanied by
counsel, who shall be permitted to advise the witness of his rights, subject to reasonable
limitations to prevent obstmction of or interference with the orderly conduct of the
hearing. Counsel for any witness who testifies at a public hearing may submit proposed
questions to be asked of the witness relevant to the matters upon which the witness has
been questioned and the agency shall ask the witness such of the questions as it may
deem appropriate to its inquiry.
L.1968, c. 376, s. 3, eff. Dec. 27, 1968.
52:13E-4. Records of public hearings; copies
A complete and accurate record shall be kept of each public hearing and a witness
shall be entitled to receive a copy of his testimony at st1ch hearing at his own expense.
Where testimony which a witness has given at a private hearing becomes relevant in a
criminal proceeding in which the witness is a defendant, or in any subsequent hearing in
which the witness is summoned to testify, the witness shall be entitled to a copy of such

testimony, at his own expense, provided the same is available, and provided further that
the furnishing of such copy will not prejudice the public safety or security.
1.1968, c. 376, s. 4, eff. Dec. 27, 1968.

52:13E-5. Sworn statement by witness; incorporation in the record
A witness who testifies at any hearing shall have the right at the conclusion of his
examination to file a brief swom statement relevant to his testimony for incorporation in
the record of the investigatory proceeding.
L.I968, c. 376, s. 5, eff. Dec. 27, 1968.
52: 13E-6. Persons affected by proceedings; appearance or statement of facts
Any person whose name is mentioned or who is specifically identified and who
believes that testimony or other evidence given at a public hearing or comment made by
any member of the agency or its counsel at such a hearing tends to defame him or
otherwise adversely affect his reputation shall have the right, either to appear personally
before the agency and testify in his own behalf as to matters relevant to the testimony or
other evidence complained of, or in the alternative at the option of the agency, to file a
statement of facts under oath relating solely to matters relevant to the testimony or other
evidence complained of, which statement shall be incorporated in the record of the
investigatory proceeding.
L.l968, c. 375, s. 6, eff. Dec. 27, 1968.
52:13E-7. Rights or privileges granted by agencies
Nothing in this act shall be construed to prevent an agency from granting to
witnesses appearing before it, or to persons who claim to be adversely affected by
testimony or other evidence adduced before it, such further rights and privileges as it may
determine.
L.l968, c. 376, s. 7, eff. Dec. il, 1968.
52:13E-8. Dissemination of evidence adduced at private hearing
Except in the course of subsequent hearing which is open to the public, no
testimony or other evidence adduced at a private hearing or preliminary conference or
interview conducted before a single-member agency in the course of its investigation
shall be disseminated or made available to the public by said agency, its counsel or
employees without the approval of the head of the agency. Except in the course of a
subsequent hearing open to the public, no testimony or other evidence adduced at a
private hearing or preliminary conference or interview before a committee or other
multimember investigating agency shall be disseminated or made available to the public
by any member of the agency, its counsel or employees, except with the approval of a
majority of the members of such agency. Any person who violates the provisions of this
subdivision shall be adjudged a disorderly person.
1.1968, c. 376, s. 8, eff. Dec. 27, 1968 .
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52:13E-9. Hearing conducted by temporary state commission
No temporary State commission having more than two members shall have the
power to take testimony at a public or private hearing unless at least two of its members
are present at such hearing.
Nothing in this section, however, shall be deemed to prevent the State
Commission of Investigation from conducting private hearings, on an investigation
previously undertaken by a majmity of the members of the commission, with one
commissioner present, when so designated by resolution pursuant to the provisions of
section 12 ofP.L.I968, c. 266 (C. 52:9M-12).
L.1968, c. 376, s. 9, eff. Dec. 27, 1968. Amended by L.1984, c. 110, s. 5, eff.
Aug. 3, 1984.
52:13E-10. Right of members to file statement of minority views
Nothing in this act shall be construed to affect, diminish or impair the right, under
any other provision of law, rule or custom, of any member or group of members of a
committee or other multimember investigating agency to file a statement or statements of
minority views to accompany and be released with or subsequent to the repmt of the
committee or agency.
L.l968, c. 376, s. 1.0, eff. Dec. 27, 1968 .
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Chapter 13 of Title 52 of the Revised Statutes
Article 1. General Provisions.

52:13-1. Attendance of witnesses; production of books and papers; legal and clerical
assistance
Any joint committee of the legislature, any standing committee of either house, or any
special committee directed by resolution to enter upon any investigation or inquiry, the
pursuit of which shall necessitate the attendance of persons or the production of books or
papers, shall have power to compel the attendance before it of such persons as witnesses
and the production before it of such books and papers as it may deem necessary, proper
and relevant to the matter under investigation. Any such committee shall also have the
power to employ such legal and clerical assistance as it may deem necessary to the proper
conduct of the investigation.
52:13-2. Summons for witnesses; execution
If any person upon being summoned in writing by order of any committee mentioned
in section 52:13-1 ofthis title to appear before such committee and testify, fails to obey
such summons, the speaker of the house of assembly or the president of the senate may,
upon application to him, by wanant under his hand order the sergeant at arms of the
house over which he presides to atTest such person and bring him before the committee,
and the sergeant at arms shall thereupon execute the warrant to him so directed.
52:13-3. Compensation of witnesses; swearing witnesses; perjury; immunity; refusal
to answer or be sworn
Witnesses summoned to appear before any committee authorized by this article or any
other law to conduct an investigation or inquiry shall be entitled to receive the same fees
and mileage as persons summoned to testify in the courts of the state. All such witnesses
may be sworn by any member of the committee conducting the investigation or inquiry;
and all witnesses sworn before any such committee shall answer truly all questions put to
them which the committee shall decide to be proper and pertinent to the investigation or
inquiry; and any witness so sworn who shall swear falsely shall be guilty of perjury. No
such witness shall be excused from answering any such questions on the ground that to
answer the same might or would incriminate him; but no answers made by any witness to
any such questions shall be used or admitted in evidence in any proceeding against such
witness, except in a criminal prosecution against the witness for perjury in respect to his
answers to such questions.
Any witness who refuses to answer any questions decided by the committee to be
proper and pertinent shall be guilty of a misdemeanor; and any witness who, having been
summoned to appear before any such committee, fails to appear in obedience to the
summons or, appearing, refuses to be sworn shall be guilty of a misdemeanor.
52:13-4. Expenses of investigations; payment
The state treasurer shall, upon the warrant of the state comptroller, pay the fees and
mileage of witnesses called, the compensation of legal and clerical assistance employed
and the expenses of the sergeant at arms of either house in the execution of wanants
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pursuant to section 52:13-2 of this title, when the same shall be ce1iified as correct and
necessary by the chairman of the committee under whose authority and by whose order
the same shall have been incurred, but only when the chairman's certificate has received
the approval of the governor.

Article 2. Con tempts of Joint Legislative Committees.
52:13-5. What constitutes contempt; report thereof to legislature
Whenever, in any investigation or inquiry by any committee constituted by joint
resolution of the legislature to enter upon or make such investigation or inquiry, any
witness summoned or subpoenaed to appear before such committee to testify or to
produce books, documents, papers or records, shall willfully neglect or refuse to appear
in obedience to the summons or subpoena, or shall willfully neglect or refuse to produce
any books, documents, papers or records commanded to be produced by the summons or
subpoena, or shall refuse to be sworn or affirmed, or shall refuse to answer any question
put to him which the committee shall decide to be proper and pertinent to such
investigation or inquiry, or shall in any other way contemn the authority or privileges of
the legislature, and the facts alleged to constitute any such contempt shall have been
reported by any such committee to the legislature, the alleged contemner shall be tried,
and the alleged contempt determined, as hereinafter provided.

52:13-6. Joint session to determine alleged contempt; order for arrest; service
The senate and general assembly may by concurrent resolution direct that the senate
and general assembly meet in joint session at a time and place therein fixed for the
purpose of hearing the evidence and arguments regarding the alleged contempt and may
order that a warrant, directed to any sergeant at arms of either house or of the joint
session or to any sheriff, police officer, member of the state police, constable or other
peace officer, issue in such manner as shall be prescribed in and by the concunent
resolution for the arrest of the alleged contemner and the production of him at the bar of
such joint session, there to be heard.

52:13-7. Hearing by joint session
At the time and place fixed as aforesaid, or at any adjournment, the joint session shall
sit and summarily hear the evidence and the arguments relating to the alleged contempt.
The joint session shall adjourn from time to time until the matter shall have been
disposed of and the alleged contemner shall appear and attend at each and every such
adjourned session.

52:13-8. Contemner's rights
Any alleged contemner shall have the right to be heard before the joint session, to be
represented by counsel, to call witnesses in his behalf, and to examine and cross-examine
witnesses.

52:13-9. Determination of contempt by each house separately; concurrent resolution
After the joint session shall have heard the evidence and such arguments as may be
made, the senate and the general assembly shall separately convene and shall separately

consider and determine the alleged contempt; and the determination shall be by a
concurrent resolution, which may originate in either house.

52:13-10. Sentence; order of commitment
Any person found to be guilty of a contempt of the legislatm-e by a concurrent
resolution of the two houses thereof, as hereinbefore provided, may be sentenced to
imprisonment in the state prison or in the common jail of any county for any period not
exceeding six months as shall be directed in and by the concunent resolution determining
the contempt, for the execution of which such conem-rent resolution may order that a
commitment shall issue, directed to any sheriff, police officer, member of the state police,
constable or other peace officer, and to the keeper of the state prison or the keeper of the
common jail of any county, which commitment shall be signed by the president of the
senate and the speaker of the house of assembly in office at the date of the issue thereof.
52:13-11. Continuing validity of commitment
Any commitment issued in accordance with section 52:13-10 ofthis title shall remain
valid and effective until the imprisonment therein set forth shall have been served,
notwithstanding the legislature which directed the issue of the commitment may
meai1while have adjourned or ended.
52:13-12. Bail of contemner
Any judge of the Superior Court may Jet to bail any person apprehended for hearing on
a charge of contempt under a warrant issued by direction of a concmrent resolution as
provided in section 52:13-6 of this Title, in such amount and with such surety as the
judge shall determine to be reasonable, to appear before the Joint Session of the
Legislature, at the time and place fixed by the warrant as well as at any and all
adjournments thereof, and to stand to and abide such determination and sentence as may
thereafter be found or imposed against the person so apprehended. Such recognizances
shall run in favor of the State of New Jersey and shall be filed by the judge in the office
of the Secretary of State.
Amended by L.l953, c. 49, p. 853, s. 2.
52:13-13. Powers given additional to other powers
The powers given by this article shall be in addition to the powers given by article 1 of
this chapter (s. 52:13-1 et seq.) .
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- - - - - - - - - - - - - - - - - - - b e i n g duly sworn according to law on his oath say that on the
December, 2013 at

day of

he served the within Subpoena upon David Wild stein by exhibiting the same to him

and informing him of the contents thereof

and giving

·to David Wildstein a true copy thereof, addressed to David Wildstein, Director oflnterstate Capital Projects, Port Authority of New
York and New Jersey, 225 Park Avenue South, 15th Floor, New York, New York 10003.
'·

Subscribed and sworn to before me at

--------------------- 2013.
!·:
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the

day of

STATE OF NEW JERSEY
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Assembly Transportation, Public Works and Independent Authorities Committee
to
David Wildstein, Director of Interstate Capital Projects
Port Authority of New York and New Jersey

SUBPOENA

Duces Tecum

Writ Returnable on or before
December 19, 2013
to
Assembly Transportation, Public Works and Independent Authorities Committee

c/o Charles A. Buono, Jr.
Office of Legislative Services
State House Annex
PO Box 068
Trenton, New Jersey 08625
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PORT AUTHORITY STATEMENT
I

In2012, more than 102 million vehicles crossed the George Washington Bridge (GWB), which
connects Fort Lee, New Jersey and New York City, making it the busiest btidge in the world. More
importantly, the GWB is a vital lifeline for commuters, visitors, and regional commerce.
Due to the GWB's heavy volume, drivers from200+ New Jersey municipalities who commute
across the GWB often endure traffic delays of 45 minutes or more dming the morning rush. This
congestion not only wastes time for drivers, but also exacerbates air pollution in Fort Lee and New
York City and undercuts the economic competitiveness of om region.

There are twelve toll lanes on the Upper Level of the GWB. However, beginning a number of
years ago, three of the twelve Upper Level lanes have been set aside evety morning from6AMlOAM for the exclusive use ofFort Lee local traffic. This anangement enables Fmt Lee residents to
skip the general traffic backup at the GWB. To create these special lanes (the "Fort Lee Lanes''), Pmt
Authmity police officers place traffic cones each morning to segregate the three right-most toll lanes
from all other approaches. The result: 25% of the available Upper Level toll lanes are available just to
Fort Lee local traffic, which makes up just 4.5% of all eastbound traffic 1

While the Port Authority is sensitive to the effect of traffic on host mtmicipalities and has
provided nearly $15 million to Fort Lee over the past decade to mitigate these traffic impacts, none of
the other five Port Authority crossings- Lincoln Tunnel (Weehawken, NJ), Holland Tmmel (Jersey
City, NJ), Bayonne Btidge (Bayonne, NJ), Goethals Bridge (Elizabeth, NJ) and Outerbridge Crossing
(Perth Amboy, N J) -provide segregated lanes for local traffic. Of greater concern, when these special

1

PI ease see Ex hi bit A for a more deta i I ed breakdown of the origin of eastbound E-ZPass traffic over the GWB.

1

lanes were created, no one can identifY any traffic study or analysis of the impact of creating segregated
lanes was conducted prior to the implementation ofthe Fort Lee Lanes, nor were any other Bergen
County municipalities or state government entities outside ofFort Lee consulted.

In August 2013, following multiple conversations with members of the Port Authority Police
Department regarding traffic conditions at the GWB, Port Authmity Director of Interstate Capital
Projects David Wildstein met with Port Authority staff in Engineering, Traffic Engineering, and the
Department ofTtumels Bridges and Tenninals ("TBT') to review the situation. Following those
meetings, Mr. Wildstein asked the Office ofthe ChiefEngineer to formulate a study to detemline
whether the Fmt Lee Lanes were causing a clear and marked increase in bridge traffic for the 95% of
dtivers who live in other areas ofBergen and Passaic Counties and across the state.

23

Based on the options presented by the Pmt Authority ChiefEngineer's recommendations, on
September 5, Mr. Wildstein requested that a one-week study be conducted, beginning on Monday
September 9. On September 6, the Director ofTBT and the General Manager of the GWB were
informed ofthe study and inst:mcted to coordinate their respective traffic staffS' efforts to analyze the
resultant traffic flow. It was also detemlined that three signs would need to be changed for the duration
ofthe study: one at the comer ofBruce Reynolds Boulevard (BRB) and Hoyt Avenue, one on the
Hudson Street median just north ofBRB, and one ofthe Martha Washington Way median just south of
BRB. These signs, which depict lane usage approaching the Upper Level Toll Plaza, were to be

2

The Chief Traffic Engineer considered several scenarios that would reduce the Fort Lee Lanes to two, one, or zero,

as illustrated in Exhibit B. It was the recommendation of the Chief Traffic Engineer that Fort Lee traffic should be
segregated by traffic cones, regardless of the number of I a nes, in order to reduce the risk of sideswipe crashes.
3

Please see Ex hi bit C for a brief summary of the study's prel imina ry findings .

2

covered by facility maintenance for the duration of the study. GWB staff also notified the Pmi Authmity
Police Department, whose officers moved the traffic cones on the morning of September 9.
At all times during the week of the study, the Port Authority Police Department monitored traffic
on the GWB. They were alert for any emergency vehicles in the area and prepared to :further alter traffic
patterns in the event of an emergency.

While the impact of the Fort Lee Lanes on eastbotmd traffic on the GWB is a critically
important issue that deserves :further review and analysis, the Pmi Authmity recognizes the need to
conduct such a review in a more open and transparent manner. The Port Authority's ability to fulfill its
mission of meeting the region's transportation infi·astmcture needs depends upon the close cooperation
of agency leadership intemally and with our community stakeholders extemally. In this instance, the
Port Authmity did not provide timely notice ofthe lane closures to the Fort Lee Police Department, nor
did we secure the complete buy-in :fi·om within the agency before proceeding. These communications
breakdowns are not consistent with the Port Authmity's commitment to transparency, and we must do
better. Accordingly, effective immediately, I am proposing the following policies to improve our
comnunication plan with respect to traffic changes:
1) The Executive Director and Deputy Executive Director must approve any non-emergency
permanent change or study of a proposed pennanent change to a lane

co~ouration.

A

monthly report of all approved permanent changes and/or studies of proposed permanent
changes shall also be furnished to the Operations Committee of the Board of
Commissioners.
2) With the exception of emergency actions taken in the interest of public safety, the Pmi
Authority will provide two weeks' prior notice to any local municipality and county affected

3

by a pennanent change or study of a proposed pem1anent change to a Jane configuration.

Exhibit C
Summary of Preliminary Results of Study

Due in part to a traffic accident on the Cross Bronx Expressway on the monling of
September 9 and to the early temlination of the Study by the Executive Director prior to the moming
rush on September 13, the data analyzed was limited. Nonetheless, Port Authority staff observed a
noteworthy reduction in wait tin1es for the 95% of vehicles that do not originate in Fort Lee. For
example, on Tuesday, September 10, the Bridge General Manager noted that the I-95 approaches
were fi·ee and clear by 8:30AM. A further analysis by the Port Authority's Traffic Engineering
Department produced the following results:

Tuesday, September 10:
•

For traffic miginating on the I-95 Express Lanes, an average reduction of 4.00 minutes in
travel time was observed- a reduction of 4 7% ofthe time it normally takes.

•

For traffic originating on the I-95 Local lanes, an average reduction of2.76 minutes in travel
time was observed- a reduction of 40% of the time it normally takes.

Wednesday, September 11:
•

For traffic originating on the I-95 Express Lanes, an average reduction of 4.12 minutes in
travel time was observed--- a reduction of 52% ofthe time it normally takes.

•

For traffic miginating on the I-95 Local lanes, an average reduction of2.72 111inutes in travel
time was observed--- a reduction of 43% of the time it normally takes.

(Office of Chief Traffic Engineer- September 2013)

4

In light of the study's preliminary finding that a reduction of the Fort Lee Lanes from three to
one improved travel times for the remaining 95% of eastbound moming traffic across the GWB, the
existing lane configuration of the Upper Level Toll Plaza deserves fi.uther examination by public officials
and leaders both inside and outside the Port Authority. Furthermore, as tllis is clearly an issue of
regional significance, the development of any altemative studies or pilot programs will also involve
appropriate outreach to regional stakeholders. By including members of the public and their
representatives, the Port Authmity will benefit fi·om the input of those who live and work around the
GWB.
The Port Authority has leamed a valuable fi·om the events of September 2013 and will do
everything in its power will be a more open, inclusive and transparent agency going forward.

5

Exhibit A

Vehicle E-ZPass Registration for George Washington
Bridge Eastbound Traffic
Fort Lee
Bergen Cmmty (69 Towns)
Essex Cotmty
Passaic County
Morris County
Hudson County
Middlesex County
Monmouth County
Union County
Somerset County
Mercer County
Northwest New Jersey
South Jersey
New York
Other States
Total Traffic

Total
Vehicles
Eastbound
4,839

% ofTotal
Vehicles

45,244
6,528
4,793
4,683
3,738
2,946
2,637
1,905
1,036
881
1,298
921
15,747
7,188

4.50%
42.40%
6.10%
4.50%
4.4%
3.5%
2.8%
2.5%
1.8%
1.0%
0.8%
1.30%
0.90%
14.8%
6.7%

104,384

100%

(Department of Tunnels Bridges and Terminals -September 2013}

6

Exhibit B

Chart I: Shows current composition of three segregated lanes from Fort Lee onto the Upper Level
Toll Plaza. (Office of the Chief Engineer, August 28, 2013)
Chart 2: Shows possible scenario of two segregated lanes from Fort Lee onto the Upper Level Toll
Plaza. (Office of the Chief Engineer, August 28, 2013)
Chart 3: Shows possible scenario of one segregated lane from Fort Lee onto the Upper Level Toll
Plaza. (Office of the Chief Engineer, August 29 201 3)

Chart 4: Shows zero segregated lanes from Fort Lee onto the Upper Level Toll Plaza. (Office of the
Chief Engineer, August 28, 2013)
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THE PORT AUTHORnY OF NY & NJ

MEMORANDUM
Engineering
To :

Daniel Duffy, FOI Administrator

From:

James Starace

Date:

September 26, 2013

Subject:

FOI REQUEST REFERENCE NO. 14294- TED MANN (THE WALL STREET
JOURNAL)

Copy To:

D. Berger, A. Abelians, G. Torres, A. Qureshi , S. VanDuyne

These are the emails associated with this FOI.

J~~
Deputy Chief Engineer

,-'

THE PORT AUTlfORITY OF NY & NJ

MEMORANDUM
Engineering
To :

Daniel Duffy, FOI Administrator

From:

James Starace

Date:

September 26, 2013

Subject:

FOI REQUEST REFERENCE NO. 14294- TED MANN (THE WALL STREET
JOURNAL)

Copy To:

D. Berger, A. Abelians, G. Torres, A. Qureshi, S. Van Duyne

I-'I

These are the emails associated with this POI.

J~
DeptJty Chief Engineer

I

I

i

-
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Cloalrman
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D. STENnER
Jlic<-Clrair

MARLENE CARIDE
U1'ENDRA J. CBIVUKlJLA
TBOMAS P. GmLIN
CHARLES S. MAINOR
RUBEN J, RAMOS, JR.
CELESTE M.IULEY

~t!fu 1~ jflft 1Jt~~dnme
ASSEMBLY TRANSPORTATION, PUBLIC WORKS
AND INDEPENDENT AUTHORITIES COMMITTEE

JOHN F. ..~MODEO

scorr RUDDER

BRIAN E. RUMPF
DAVIDW. WOLFE

STATE HOUSE ANNEX
POBOX068
TRENTON NJ 08625-0068

CU.UlLES A. BUONO, JR.
PAlRlCKBRENNAN
Office ofLegislalivc Sen.-tees
Co-Committee Aides
(609) 847-3840

(609) 292-0561 FAX

November 20,2013

Mr. David M. Wildstein
Port Authority ofN ew York and New Jersey
Director of Interstate Capital Projects
225 Park Avenue South
New York, New York 10003
Dear Mr. Wildstein:

As you know, on September 9, 2013 the Port Authority inexplicably and without prior
public notice reduced the three eastbound lanes to the George Washington Bridge to one lane.
These closures resulted in delays to the traveling public and, more importantly, to emergency
service vehicles. The community of Fort Lee, New Jersey was engulfed in gridlock during
the m~rning rush hour until the lanes were reopened on September 13th. I respectfully invite
you to testify before the Assembly Transportation, Public Works and Independent Authorities
Committee concerning these issues.
The committee will be meeting on Monday, November 25, 2013 at 10:00 am m
Committee Room 11, 4th Floor, State House Annex, Trenton, New Jersey.
Please be advised that failure to appear before the committee will result in the issuance
of subpoenas to require personal appearance to testify before the committee on this matter.
It would be greatly appreciated if you or a staff member would contact Jillian
Dempsey at the Assembly Majority Office to discuss your availability to testify before the
committee. Ms. Dempsey can be reached at (609) 847-3500 or at jdempsey@njleg.org and
would be happy to discuss any questions or other issues you may have.

"'

Mr. David M. Wildstein
Page3
November 20, 2013
I look forward to your presence at this meeting.

S. Wisniewski,
hairman, Assembly Transportation
Public Works and Independent
Authorities Committee
me
c Jillian Dempsey, Assembly Majority Office

.,

'

..
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Fernandez, Vanessa
From:
Sent:
To:

Cc:
Subject:

Quelch, Gerard
Friday, September 06, 2013 9:39AM
Muriello, Mark
Jacobs, Daniel
Re: GWB Upper Level Toll Plaza Modified

I can't really see the diagrams from the 88 but if this configuration is during the peak hour it will have a direct impact on
the local approach. We typically give 3-4 toll lanes to Ft Lee in the AM.
Suggest checking Skycomp to get base conditions then recalculate toll lane thruput with reduced capacit y to back into
local street queuing.

I apologize for t he short writeup on the outreach super bowl section but I didn 't have much time to devote to it

. ..Y.~?J~ r~ ?Y ~ --- --·- -------_------- - ------ --- ---------- ----- - - ----------

_______________________________ _______-~ -------- ---- ____

Hope it was helpful.
We just pulled into jacksonville fl so I'm going to stretch my legs.
JQ
Sent from my BlackBerry Wireless Device

From: Muriello, Mark
Sent: Friday, September 06, 2013 08:51AM
To: Jacobs, Daniel; Chung, Victor
Cc: Quelch, Gerard
Subject: FW: GWB Upper Level Toll Plaza Modified
I am going to need you guys to jump in on this right away, while Jerry is away on vacation. Cedrick will be looking for us
to do a quick assessment on Fort Lee impacts to be used for a discussion with the Fort Lee Mayor next week.
I think what we need is an analysis of traffic by toll by hour for this past week, and some estimates of what we think
might be likely next week with the new toll pla za configuration that is planned.
Currently the Fort Lee approach is three roadway lanes feeding three toll lanes (essentially #2 of 4 in the attached).
What is being proposed is tow roadway lanes from Fort Lee, feeding one toll lane (#4 of 4 in the attached). Presumably
the impact may be having more people stay on the main 180/95 approach rather than getting off and find their way into
Fort Lee . However, there are likely to be increased delays and queuing on the locc:ll approach roads (River Road, Bruce
Reynolds Blvd., Martha Washington Way, etc.).
Victor-- Please stop by so that we can discuss this morning and get started and collecting some data.
Dan -- We can discuss when you get back in on Monday.
Jerry-- I bet Florida is looking a whole lot better now!

1

Mark F. Muriello
Assistant Director
Tunnels, Bridges and Terminals Department
The Port Authority of New York and New Jersey
Two Montgomery Street- 4th Floor
Jersey City, New Jersey 07302 USA

Phone: 201-395-3936
Fax: 201-395-7 407
Email: mmmiello@panynj.gov
Tius email (along with attachments) is intended only for the use of the named addressee or addressees and may contain legally privileged
and/ or confidential infotmarion. If you are not the intended recipient of tlus email, you are hereby notified tl1at any dissemination,
distribution or copying of tllls email (and any attachments) is strictly prohibited. If you received tlus email in error, please notify tl1e sender
immediately.

From: Fulton, Cedrick
Sent: Friday, September 06, 2013 8:31 AM
To: Zipf, Peter
Cc: Muriello, f'.1ark; Ehler, Diannae; Durando, Robert
-Subject: Re: GWB Upper level Toll Plaza Modified ·-·
Peter,
I just spoke with Bob Durando. He will involve Jerry Quelch.
Ced
Sent from my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network.

From: Zipf, Peter
Sent: Friday, September 6, 2013 8:22AM
To: Fulton, Cedrick

Subject: FW: GWB Upper Level Toll Plaza Modified
Hi Cedrick,
This is what I cailed about -I just wanted to make sure that you were aware of the below plan . I assume GWB staff have already
advised you- just wanted to be sure.
If you don't mind it would be good if our respective Traffic staff could work together to assess any and all impacts so we both can be
on the same page.
Hope you agree. Please let me know if you need anything from us.
Have a great day!!
Peter

From: Zipf, Peter
Sent: Friday, September 06, 2013 8:11AM
To: Rivera, Jose

Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,
1was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).
2

Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will monitor traffic impacts on
· I Fort Lee as well as GWB flow through . Do they share that with your group or does your group get its own information?

Thanks,
Peter

From: Zipf1 Peter

Sent: Thursday, August 29, 2013 6:09 PivJ
To: Rivera, Jose

Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks Jose!
Peter
----==:::-:::=::-:-::-:=====--======-=-=-,
""" ---Fro-m:·
Jose- --- - --- - --- -------- --,---,---"---'"'"---=
Rive·r:~;;·

--- ---------- -- --· --- - -- --- --

Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:

1. Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
2. Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
3. Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.
4. Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideswipe crashes.

«File: GWB UL Tolls 6.pdf »

Jose
From: Zipf, Peter

Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,

3

As requested, attached is a suggested modification. Jose will certainly work out the details/further development with GWB as
needed. One additional scenario could be a merge down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios :
·-· ------- ------ ---- - -- -- ------- - -

5. Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
6. Shows a mock up of the morn ing peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes ofthe toll plaza.
7. Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll p!aza. Since the traffic
flows are extremely congested during the morning peak periods, Tiaffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number oftolllanes it is feeding, to reduce the risk of sideswipe
crashes.

«File: GWB UL Tolls 5a.pdf »
! hope this he!ps. Please advise if you need additional information.

Jose M. Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
Office: 973-565-7866 I BlackBerry: 862-754-4781 I jrivera@panynj.gov I www .panynj .gov
ONE TEXT OR CALL COULD WRECK IT ALLiwww.distraction.gov
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.Archie, Gwendolxn
From:

Sent:
To:

Cc:
Subject:
Attachments:

Muriello, Mark
Friday, September 06, 2013 8:51AM
Jacobs, Daniel; Chung, Victor
Quelch, Gerard
FW: GWB Upper Level Toll Plaza Modified

GVVB UL Tolls 6.pdf

I am going to need you guys to jump in on this right away, while Jerry is away on vacation. Cedrick will be looking for us
to do a quick assessment on Fort Lee impacts to be used for a discussion with the Fort Lee Mayor next week.
I think what we need is an analysis of traffic by toll by hour for this past week, and some estimates of what we think
might be likely next \Veek 'vvith the nev.t toll plaza configuration that is planned.
Currently the Fort Lee approach is three roadway ianes feeding three toil ianes (essentiatiy #2 of 4ln the attached).
What is being proposed is to vi! roadway lanes from Fort Lee, feeding one toll lane {#4 of 4 in the attached). Presumably
the impact may be having more peop!e stay on the main !80/95 approach rather than gettfng off and find their \"Jay into
Fort Lee. Hovveverl there are Hkeiy to be increased delays and queuing on the locaf appioach roads (River Road, Bruce
Reynolds Blvd., Martha Washington Way, etc.).
Victor- Please stop by so that we can discuss this morning and get started and collecting some data.
Dan- We can discuss when you get back in on Monday.
Jerry- I bet Florida is looking a whole lot better now!

Mark F. MurieHo
Tunnels, Bridges and Terminafs Department
The Port Authority of New Yol'ik and! N'ew Jersey

Two Montg:ome!"IJ Street:- 4Th! Froor;
City. New Jersey Oi1302 USA

Je~sey

Phone: 2.0i1-39:5-39'36

IFaoc: 2.01-39'5-7401
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From: Fulton, Cedrick
Sent: Friday, September 06, 2013 8:31AM
To: Zipf, Peter
Cc: Muriello, Mark; Ehler, Diannae; Durando, Robert
Subject: Re: GWB Upper Level Toll Plaza Modified

1
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llif)jOl!l! .moo:ive!!ll tiJhis; erwroill iimJ emm>:n;. j[!lbrse liilitt!ii1iF 1!lire s:<EmEI'e:rr

I'

,Sent from my BiackBerry 10 smartphone on the Verizon Wireiess 4G LTE network.

From: Zipf, Peter

Sent: Friday, September 6, 2013 8:22AM
To: Fulton, Cedrick
Subject: FW_: GWB Upper Level Toll Plaza Modified
Hi Cedrick,
This is what I called about- I just wanted to make sure that you were aware of the below plan. I assume GWB staff have already
advised you- just wanted to be sure.
If you don't mind it would be good if our respective Traffic staff could work together to assess any and all impacts so we both can be
on the same page.
Hope you agree. Please let me know if you need anything from us.
Have a great day!!
Peter

From: Zipf, Peter

Sent: Friday, September 06, 2013 8:11AM
To: Rivera, Jose

Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,

r was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to· one lane).

Is there any way that Tra.f fic can be in touch w~th what ramlficatrons come from this,. -re, t assume TBTwm monitor. tJrafficfmpacts on
Fort lee as well! as GWB flow through. Do. they· share thatwfth, your group· or does your group get j.ts own in.farmati:~m'?'
Thanks,.
Peter

From: Zipf, Peter

Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

lfhamJ(s; lase:!!

f.le.tte.rr

From: Rivera, Jose

Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

2

,

I

1. Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
2. Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
3. Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number oftolllanes it is feeding, to reduce the risk of sideswipe
crashes.
4. Similar to above, however traffic from Fort lee is restricted to two lanes then merged into one
lane to feed the right-most !ane of the to!! plaza. A! so as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideslfJipe crashes.

« File: GWB UL Tolls 6.pdf »

Jose

from: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
r'r! R htPr;:~

lnc:P
--· ..... -·-I ----Subject: GWB Upper Level Toll Plaza Modified

David,.
As requested, attached is a suggested modification. Jose will' certainly work out the details/further development with GWB as
needed. One additional scenario could be a merge down: to one l'ane,. if needed.
!Let me kno.w· if you need' anything further.

l?eterr

from: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11 Pfvl
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael .

Subject: GWB Upper Level Toll Plaza Modified
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recommends that the Fort Lee traffic be segregated fmm the other appmaches by use of traffic
cones, regardiess of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.

«File: GINS UL Tolls Sa. pdf» .
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jose ivi. Rivera, jr., P.E.
Chief Traffic Engineer
Pert Authority of NY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
Office: 973-565-7866 I BlackBerry: 862-754-4781 I jrivera(wpanynj.gov I w•Jvw.pan•mi.gov
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Zipf, Peter
From:
Sent:
To:
Subject:

Zipf, Peter
Friday, September 06, 2013 8:23AM
Fulton, Cedrick
FW: GWB Upper Level Toll Plaza Modified

Hi Cedrick,
This is what I called about -I just wanted to make sure that you were aware of the below plan. I assume GWB staff
have already advised you- just wanted to be sure .
If you don't mind it would be good if our respective Traffic staff could work together to assess any and all impacts so we
both can be on the same page.
Hope you agree. Please let me know if you need anything from us.
Have a great day!!
Peter

From: Zipf, Peter

Sent: Friday, September 06, 2013 8:11AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane) .
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will monitor traffic
impacts on Fort Lee as well as GWB flow through . Do they share that with yo(;!r group or does your group get its own
information?
Thanks,
Peter

From: Zipf, Peter

Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter

From: Rivera, Jose

Sent: Thursday, August 29, 2013 12:54 PM
1
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To: Zipf, Peter; Wildstein, David

Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza . Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.
Sheet 4: Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideswipe crashes.

« File: GWB UL Tolls 6.pdf »
Jose
From: Zipf, Peter

Sent: Wednesday, August 28, 2013 6:19 PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza fvlodified

David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed .
Let me know if you need anything further.
Peter

From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

2
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Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 6: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 7: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number oftolllanes it is feeding, to reduce the risk of sideswipe
crashes.

« File: GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additional information.
Jose M . Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ
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Zipf, Peter
From:
Sent:
To:
Subject:

Zipf, Peter
Friday, September 06, 2013 8:23AM
Fulton, Cedrick
FW: GWB Upper Level Toll Plaza Modified

Hi Cedrick,
This is what I called about -I just wanted to make sure that you were aware of the below plan. I assume GWB staff
have already advised you- just wanted to be sure .
If you don't mind it would be good if our respective Traffic staff could work together to assess any and all impacts so we
both can be on the same page .
Hope you agree. Please let me know if you need anything from us.
Have a great day!!
Peter

From: Zipf, Peter
Sent: Friday, Septembei 06, 2013 8:11 Aivi
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will monitor traffic
impacts on Fort Lee as well as GWB flow through. Do they share that with yol).r group or does your group get its own
information?
Thanks,
Peter

From: Zipf, Peter

Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter

From: Rivera, Jose

Sent: Thursday, August 29, 2013 12:54 PM
1

·.r

ro: Z1pf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is a!!owed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless ofthe number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.
Sheet 4: Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideswipe crashes.

« File: GWB UL Tolls 6.pdf »
Jose
From: Zipf, Peter

Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11 PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

2

At'tach.ed is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 6: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 7: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza . Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes .

« File: GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ

I Two Gateway Center, 14th Floor I Newark, NJ 07102 I

ONE TEXT OR CALL COULD WRECK IT ALL Iwww.distraction.gov
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- "Zipf, Peter
Zipf, Peter
Friday, September 06, 2013 9:26AM
Rivera, Jose
Buchsbaum, Jack; Starace, Jim
FW: GWB Upper Level Toll Plaza Modified

. 1From:
Sen.t:
To:
Cc:
Subject:

fyi
From: Fulton, Cedrick

Sent: Friday, September 06, 2013 8:31 AM
To: Zipf, Peter
Cc: Muriello, Mark; Ehler, Diannae; Durando, Robert
Subject: Re: GWB Upper Level Toll Plaza Modified

Peter,
I just spoke with Bob Durando . He will involve Jerry Quelch.
Ced
Sent from

my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network.

From: Zipf, Peter

Sent: Friday, September 6, 2013 8:22AM
To: Fulton, Cedrick
Subject: FW: GWB Upper Level Toll Plaza Modified
Hi Cedrick,
This is what I called about -I just wanted to make sure that you were aware of the below plan. I assume GWB staff have already
advised you- just wanted to be sure.
If you don't mind it would be good if our respective Traffic staff could work together to assess any and all impacts so we both can be
on the same page.
Hope you agree. Please let me know if you need anything from us.
Have a great day!!
Peter

From: Zipf, Peter

Sent: Friday, September 06, 2013 8:11AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,
1was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane) .

1

1s there any way that Traffic can be in touch with what ramification s come from this, -ie, I assume TBT will monitor traffic impacts on
·--' Fort Lee as well as GWB flow through. Do they share that with your group or does your group get its own information?

'\

Thanks,
Peter

From: Zipf, Peter

Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose

Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks Jose!
Peter

From: Rivera, Jose

Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David

Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:

1. Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
2. Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes ofthe toll plaza.
3. Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza . Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number oftolllanes it is feeding, to reduce the risk of sideswipe
crashes.
4 . Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideswipe crashes.

« File: GWB UL Tolls 6.pdf »
Jose
From: Zipf, Peter

Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David

Cc: Rivera, Jose

Subject: GWB Upper Level Toll Plaza Modified
David,

2

As requested, attached is a suggested modification. Jose will cert ainly work out the details/further development with GWB as
'· ·' needed. One additional scenario could be a merge down to one lane, if needed .
·Let
me know if you need anything further .
I
Peter

From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
5. Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
6. Shows a mock tip ofthe morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
7. Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use oftraffic
cones, regardless ofthe number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.

« File: GWB UL Tolls Sa.pdf »

I hope this helps. Please advise if you need additional information.
Jose M . Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ

I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
I jrivera@panynj.gov I www.panynj.gov

ONE TEXT OR CALL COULD WRECK IT ALL Iwww.distraction.gov

3

Paonessa, Diane

''·

Rivera, Jose
Monday, September 09, 2013 2:39 PM
Zipf, Peter
Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
RE: GWB Upper Level Toll Plaza Modified

From:
Sent:

To:
Cc:
Subject:

New from GWB Manager:
-----Original Message----From : Durando, Robert
Sent: Monday, September 09, 2013 2:28PM
Subject: RE: GWB Fort Lee Approach
I've been advised by DW that we will continue this current operation through tomorrow at a minimum
Jose
From: Rivera, Jose
Sent: Monday, September 09, 2013 2:37 PM
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
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My Traffic Operations staff has been in touch with the facility. Below is an email from Bob Durando on this
morning's "test".
-----Original Message----From : Durando, Robert
Sent: Monday, September 09, 2013 12:35 PM
Subject: RE: GWB Fort Lee Approach
East bound traffic broke at about 11:30 this morning, however, there was an incident on the CBX that
contributed. We fielded 10 or so angry customers regarding there being only 1 toll lane available for
Fort Lee and I had an unpleasant interaction with Fort Lee Police Chief and Asst Chief about congesting
the Borough, and preventing the smooth flow of emergency response vehicles throughout the
Borough. Their characterization was that the "test" was a monumental failure. Fort Lee is not happy.
Our PD spent an extended period working the intersections and implemented diversions that further
congested the borough. Traffic travelling north on Central were not permitted to make a left hand
turn onto Bruce Reynolds Blvd. They were forced to make a right to Hudson Terrace and get on the
end of the queue approaching from Martha Washington Way. (Diagram included showing this
diversion. -jmr) I don't know whether this will continue tomorrow. Mr. Wildstein will be reaching out
to me later to discuss. TBT 2 Mont staff are looking at numbers.

<< File: GWB Fort Lee Diversion.pdf >>
1

We are still working on travel time numbers on the mainline and will report back.
Jose
-----Original Message----From: Zipf, Peter
Sent: Friday, September 06, 2013 8:25AM
To: Rivera, Jose
Cc: Baig, Rizwan (Mirza); Buchsbaum, Jack; Starace, Jim
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Original Message----From: Rivera , Jose
Sent: Friday, September 06, 2013 8:18AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
Working with TB& T should not be a problem . It has been a team effort (somewhat) for the orthotropic deck
project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:16AM
To : Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team approach"?
Is that reasonable and doable?
Let me know if I need to call anyone .
2

Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:13AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the orthotropic deck
project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To : Rivera, Jose
Subject: RE : GWB Upper Level Toll Plaza Modified
Jose,
I vvas advise that on ~v1onday TBT plans to implement the plan per sheet 4 (neck dc'vvn to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT w ill
monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your group or does
your group get its own information?
Thanks,
Peter
From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09PM
To: Rivera, Jose
Subject: RE : GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter
From : Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To : Zipf, Peter; Wildstein, David
Subject: RE : GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
3

Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are
extremely congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones, regardless of t he number of toll lanes
it is feeding, to reduce the risk of sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza . Also as above, since traffic flows are extremely congested
during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic be segregated from
the other approaches by use of traffic cones to reduce the risk of sideswipe crashes.
«File: GWB UL Tolls 6.pdf »
Jose

Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested , attached is a suggested modification. Jose will certainly work out the details/further
development with GWB as needed. One additional scenario could be a merge down to one lane, if needed .
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
To : Zipf, Peter
Cc : Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:

4

Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are
extremely congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones, regardless of the number oftolllanes
it is feeding, to reduce the risk of sideswipe crashes .
«File: GWB UL Tolls Sa.pdf»
I hope this helps. Please advise if you need additional information.
Jose M . Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ

I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
I jrivera@panynj.gov I www.panynj.gov
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Abelians, Ana
From:
Sent:
To:
Subject:

Bates, Jennifer
Friday, September 06, 2013 3:40 PM
Rivera, Jose
FW: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From: McMenamin, Bill [mailto:wmcmenamin@gpinet.com]

Sent: Friday, September 06, 2013 11:39 AM
To: Diculescu, Michael; Shabih, Raheel; Baig, Rizwan (Mirza); Patel, Umang; Laub, Ryan; Altan, Osman; Fraser, Craig;
Rawashdeh, Anis

Cc: Lepore, Armando; Bates, Jennifer; Paradiso, John

Subject: RE: GWB Upper Level Toll Plaza Modified

AllI am actually at the facility today and was asked by Ricky to accompany he, Bob, and Ken on a visit to the site.
A few observations:
•
•

•

All Fort Less lanes will be tapered into toll lane 24, the southern-most toll lane, which currently operates
as mixed mode.
There are three signs that will be impacted by this change - one at the comer of BRB and Hoyt, one on
the Hudson Street median just north ofBRB, and one on the Martha Washington median just south of
BRB . These signs, which currently depict lanes usage approaching the upper toll plaza will be covered
by facility maintenance prior to Monday morning.
The pavement markings on Martha Washington approaching the Hudson Street entrance permit for three
lanes to go through. Based on my discussions, all tapering of these lanes into one will happen north of
BRB .

The facility is expecting heavy congestion and delays during Monday morning's rush. Let me know if I can
provide anything further.

From: Diculescu, Michael [mdicules@panynj.gov]
Sent: Friday, September 06, 2013 10:57 AM
To: Shabih, Raheel; Baig, Rizwan (Mirza); Patel, Umang; Laub, Ryan; Altan, Osman; McMenamin, Bill;
Fraser, Craig; Rawashdeh, Anis
Cc: Lepore, Armando; Bates, Jennifer; Paradiso, John
Subject: RE: GWB Upper Level Toll Plaza Modified
We should probably also do some field observations once this is implemented to assess the situation. This
would be more of a qualitative assessment rather than quantitative, but could be used to supplement the travel
time/queue data.
In addition, the Fort Lee approach is currently striped as three lanes, and there are existing signs out there
depicting the lane configuration/lane-use on the approach. (Anis: Please provide some photos showing this.) I'm
assuming that the three lanes will be coned into the rightmost toll lane. We should take a look at how they plan
1

t.o do this and work with them to make it as safe as possible. If this becomes permanent, we will need to modify
the markings and signs accordingly.
Thanks,
Mike

From: Shabih, Raheel
Sent: Friday, September 06, 2013 10:45 AM
To: Baig, Rizwan (Mirza); Patel, Umang; Laub, Ryan; Altan, Osman; 'wmcmenamin@gpinet.com'; Fraser,
Craig
Cc: Lepore, Armando; Diculescu, Michael; Bates, Jennifer
Subject: RE: GWB Upper Level Toll Plaza Modified
Rizwan,
I spoke with Jose about this. We can measure the improvement in delays on the mainline but cannot measure
the impact on the Fort Lee approach, as there are no travel time readers on local streets. Jose suggested that I
talk to Jeny and see what TBT is planning to do. Jose also suggested that Skycom can be used to assess the
queues.
Jerry is out on vacation. I am reaching out to Bob Durando to see who is working on this from TBT side and
what they are planning to do to measure the impact.
Raheel A Shabih, P.E., PTOE
Principal Traffic Engineer- ITS Group
Port Authority ofNY & NJ
2 Gateway Ctr, 14th Fl, Newark, NJ 07102
(W) 973 565 7841
(C) 201 953 1714
(F) 973 565 7648

-----Original Message----From: Baig, Rizwan (Mirza)
Sent: Friday, September 06, 2013 9:55AM
To: Patel, Umang; Shabih, Raheel; Laub, Ryan; Altan, Osman; 'wmcmenamin@gpinet.com'; Fraser, Craig
Cc: Lepore, Armando
Subject: Fw: GWB Upper Level Toll Plaza Modified
Importance: High
Yes or no ? if no what needs to be done ?

Sent from my RizBerry Wireless Device

----- Original Message ----From: Rivera, Jose
Sent: Friday, September 06, 2013 08:23AM
To: Baig, Rizwan (Mirza)
2

Cc: Shabih, Raheel; Patel, Umang; Diculescu, Michael
Subject: FW: GWB Upper Level Toll Plaza Modified
Rizwan,
Will it be possible to monitor delays using the travel time readers similar to the orthotropic deck project? How
involved would it be to set that up?
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:22AM
To: Fulton, Cedrick
Subject: FW: GWB Upper Level Toll Plaza Modified
Hi Cedrick,
This is what I called about- I just wanted to make sure that you were aware of the below plan. I assume GWB
staff have already advised you- just wanted to be sure.
If you don't mind it would be good if our respective Traffic staff could work together to assess any and all
impacts so we both can be on the same page.
Hope you agree. Please let me know if you need anything from us.
Have a great day!!
Peter

From: Zipf, Peter
Sent: Friday, September 06, 2013 8:11 AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will
monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your group or does
your group get its own information?
Thanks,
Peter

From: Zipf, Peter
Sent: Thursday, August 29,2013 6:09PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
3

Thanks Jose!
Peter

From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to move
freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee are
merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic be
segregated from the other approaches by use of traffic cones, regardless of the number of toll lanes it is feeding,
to reduce the risk of sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one lane
to feed the right-most lane ofthe toll plaza. Also as above, since traffic flows are extremely congested during
the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic be segregated from the
other approaches by use of traffic cones to reduce the risk of sideswipe crashes.
<<File: GWB UL Tolls 6.pdf>>
Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development
with GWB as needed. One additional scenario could be a merge down to one lane, if needed.
Let nne know if you need anything further.
Peter

From: Rivera, Jose
4

Sent: Wednesday, August 28, 2013 6:11 PM
To: Zipf, Peter
' Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to move
freely from the various approaches.
Sheet 6:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 7:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee are
merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic be
segregated from the other approaches by use of traffic cones, regardless of the number of toll lanes it is feeding,
to reduce the risk of sideswipe crashes.
<<File: GWB UL Tolls 5a.pdf>>
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority ofNY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 071021
I jrivera@panynj.gov<mailto:jrivera(a1panynj.gov>
www.panynj.gov<http ://www.panynj .gov>
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ONE TEXT OR CALL COULD WRECK IT
ALLiwww.distraction. gov<http ://links. govdeli very. com/track?type=click&enid=b WF pbGl uZ2lkPTEx 0 D g4 M
DMmbWVzc2FnZWlkPVBSRCICVUwtMTE40DgwMyZkYXRhYrnFzZWlkPTEwMDEmc2VyaWFsPTEyN
zYINjAzNjkmZWlhaWxpZDlqcml2ZXJhQHBhbnluai5nb3YmdXNlcmlkPWpyaXZlcmFAcGFueW5qLmdvd
iZmbDOmZXhOcmE9TXV sdG12YXJp YXRISWQ9JiY m&&& 101 &&&http://www.distraction.gov/>

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY,
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY
ANY
PRINTOUTS.
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Abelians, Ana

Subject:

Zipf, Peter
Friday, September 06, 2013 8:25AM
Rivera, Jose
Baig, Rizwan (Mirza); Buchsbaum, Jack; Starace, Jim
RE: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From:
Sent:
To:

Cc:

Jose,
Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06,2013 8:18AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
Working with TB&T should not be a problem. It has been a team effort (somewhat) for the
orthotropic deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06,2013 8:16AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team
approach"?
Is that reasonable and doable?
1
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, Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06,2013 8:13AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper L~vel Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the
orthotropic deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one
lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I
assume TBT will monitor traffic impacts on Fort Lee as well as GWB flow through. Do they
share that with your group or does your group get its own information?
Thanks,
Peter

From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
2
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From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four
scenanos:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is
allowed to move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically
set up to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the
toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes
from Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza.
Since the traffic flows are extremely congested during the morning peak periods, Traffic
Engineering recommends that the Fort Lee traffic be segregated from the other approaches by
use of traffic cones, regardless of the number of toll lanes it is feeding, to reduce the risk of
sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then
merged into one lane to feed the right-most lane of the toll plaza. Also as above, since traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones to reduce the risk of sideswipe crashes.
<<File: GWB UL Tolls 6.pdf>>
Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
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As requested, attached is a suggested modification. Jose will certainly work out the
~ details/further development with GWB as needed. One additional scenario could be a merge
down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is
allowed to move freely from the various approaches.
Sheet 6:
Shows a mock up of the morning peak period, where the traffic cones are typically
set up to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the
toll plaza.
Shows a mock up of a potential modified morning peak period where three lanes
Sheet 7:
from Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza.
Since the traffic flows are extremely congested during the morning peak periods, Traffic
Engineering recommends that the Fort Lee traffic be segregated from the other approaches by
use of traffic cones, regardless of the number of toll lanes it is feeding, to reduce the risk of
sideswipe crashes.
<<File: GWB UL Tolls 5a.pdf>>
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority ofNY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 071021
jrivera@panynj.gov<mailto:jrivera@panynj.gov> I www.panynj.gov<http://www.panynj.gov>
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,elians, Ana
r rom:
Sent:
To:
Subject:

Zipf, Peter
Friday, September 06, 2013 8:17AM
Rivera, Jose
RE: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

Thanks - can you reach out to your counterparts in TBT to let them know, ie, can it be a "team
approach"?
§
./
Is that reasonable and doable?

Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06,2013 8:13AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the
orthotropic deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06,2013 8:10AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one
lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I
assume TBT will monitor traffic impacts on Fort Lee as well as GWB flow through. Do they
share that with your group or does your group get its own information?
1

'

'

ianks,
I
l-'eter

From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter

From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four
scenanos:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is
allowed to move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically
set up to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the
toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes
from Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza.
Since the traffic flows are extremely congested during the morning peak periods, Traffic
Engineering recommends that the Fort Lee traffic be segregated from the other approaches by
use of traffic cones, regardless of the number of toll lanes it is feeding, to reduce the risk of
sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then
merged into one lane to feed the right-most lane of the toll plaza. Also as above, since traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones to reduce the risk of sideswipe crashes.
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From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the
details/further development with GWB as needed. One additional scenario could be a merge
down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11 PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is
allowed to move freely from the various approaches.
Sheet 6:
Shows a mock up of the morning peak period, where the traffic cones are typically
set up to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the
toll plaza.
Sheet 7:
Shows a mock up of a potential modified morning peak period where three lanes
from Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza.
Since the traffic flows are extremely congested during the morning peak periods, Traffic
Engineering recommends that the Fort Lee traffic be segregated from the other approaches by
use of traffic cones, regardless of the number of toll lanes it is feeding, to reduce the risk of
sideswipe crashes.
3

. Abeli_~ns, Ana

Subject:

Zipf, Peter
Wednesday, August 28, 2013 6:19 PM
Wildstein, David
Rivera, Jose
GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From:
Sent:
To:

Cc:

David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed .
Let me know if you need anything further.
Peter

From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza .
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use oftraffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.

GWB UL Tolls
Sa.pdf

I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
1
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of NY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
• • • • • • • • • • 1 jrivera@panynj.gov I www.panynj.gov
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Mid-Day Operation

' ,.
'

AM Peak Period

?

.

congested during the morning peak
periods, Fort Lee traffic should be
segregated from the other
approaches, by use of traffic cones,
regardless of the number of toll lanes
it is feeding, to reduce the risk of
sideswipe crashes.
Shown here is Fort Lee traffic feeding the
two right-most lanes of the toll plaza.

Modified AM Peak Period

Abelians, Ana
· From:
Sent:
To:
Cc:
Subject:
Categories:

Bates, Jennifer
Wednesday, September 11 , 2013 11 :40 AM
Durando, Robert
Rivera, Jose; Baig, Rizwan (Mirza) ; Ramirez, Enrique; Shabih, Raheel; Diculescu, Michael
RE: GWB Upper Level Toll Plaza Modified -Travel Time Analysis
Blue Category

Bob,
Thank you. Yes; Traffic Engineering is compiling the travel time information. The analysis for
yesterday's operation (9/1 0/13) is ready and will be sent to you shortly. The analysis for this
morning's operation (9/11/13) will be available tomorrow morning.
I ennifer Bates, P .E.
Senior Engineer
·
Traffic

-----Original Message----From: Durando, Robert
Sent: Wednesday, September 11, 2013 11 :06 AM
To: Bates, Jennifer
Cc: Riv~ra, Jose; Baig, Rizwan (Mirza); Ramirez, Enrique
Subject: FV/:
Here's what I told GOCOR this morning. This operation has the potential to be very expensive
and labor intensive. Annualized toll collector costs for the additional coverage this operation
requires is in the $600k range. There are also additional, as yet undetermined police costs, due
toP APD covering corners through the extended rush. It's my understanding that TED is pulling
together travel time information .... true?
-----Original Messag~----
From: Lado, Tina
Sent: Wednesday, September 11, 2013 8:03AM
To: Durando, Robert
Cc: Fulton, Cedrick
Subject: Re:
1

So same diversion as yesterday? Any calls yet? I've not received any yet ?
. Please excuse any typos; sent using BlackBeny handheld device.
tlado@panynj .gov

----- Original Message ----From: Durando, Robert
Sent: Wednesday, September 11, 2013 08:01AM
To: Lado, Tina
Cc: Fulton, Cedrick
Subject: RE:
Good Morning Tina,
Same as the last two days. The mainline on I-95 is run..ning very well. The borough continues
to be congested, but it is 0800. Police are diverting traffic to provide alternate access to the
.
Bridge.
' ,.
~

~·

-----Original Message----From: Lado, Tina
Sent: Wednesday, September 11, 2013 7:59AM
To: Durando, Robert
Cc: Fulton, Cedrick
Subject:
Bob-- How's it going this morning?
Please excuse any typos; sent using BlackBeny handheld device.
tlado@panynj .gov
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Abelians, Ana

Subject:

Rivera, Jose
Wednesday, September 11, 2013 5:10 PM
Zipf, Peter
Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael; Shabih, Raheel;
Durando, Robert
FW: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From:
Sent:
To:
Cc:

Traffic Engineering performed the analysis for Tuesday, September 10, 2013 and did observe some
improvement in the overall travel time on the mainline during the morning peak period (6:00am to Noon). The
attache~ file graphically represents the impact ofthe new traffic pattern on travel times on 1-95 local and ·
express ianes to the GWB UL toii piaza. The summary of findings is as foiiows:
For traffic originating on 1-95 Express Lanes, an average reduction of 4.00 minutes in travel time was
observed
For traffic originating on 1-95 Local Lanes, an average reduction of 2.76 minutes in travel time was
observed.
The improvement in the travel time on the mainline should be weighed against the deterioration of level of
service for the local traffic originating from Fort Lee. The facility and TB& Tare assessing those impacts. We ·
will coordinate with them and report back on the findings.

GWB_UL- Toll
lanes Reconfig ....

.t..lso, the daily report from the facility is as follows:
-----Original Message----From: Durando, Robert
Sent: Wednesday, September 11, 2013 11:06 AM
Subject: FW: GWB Fort Lee Approach - 9/11/13
Here's what I told GOCOR this morning. This operation has the potential to be very expensive and labor
intensive. Annualized toll collector costs for the additional coverage this operation requires is in the $600k
range. There are also additional, as yet undetermined police costs, due to PAPD covering corners through the
extended rush. It's my understanding that TED (Traffic Engineering Division) is pulling together travel time
information .... true? (Yes- as per this email.)
Jose

--------- - - From: Rivera, Jose

Sent: Tuesday, September 10, 2013 12:22 PM
To: Zipf, Peter
1

. ..
C~:

Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza); Shabih, Raheel

Subject: FW: GWB Upper Level Toll Plaza Modified
Peter,
Traffic Engineering looked at the mainline travel time data from yesterday, but because of an incident
on the CBX that resulted in traffic delays across the bridge, the travel times recorded are not sulta~le
to assess the impacts of the new traffic pattern . Since no incident occurred during the morning peak
period today, the comparison oftoday's travel times with the typical travel time on a Tuesday will be
m·o re indicative of traffic impacts. We will perform that analysis and share it with the group tomorrow
morning.
Repo rt from Bob Durando on Tuesday morning, 09/10/13 "test":
From: Durando, Robert

Sent: Tuesday, September 10, 2013 11:05 AM
Subject: RE: GvVB Fort Lee Approach - 9i10i13
A little better than yesterday but still not good . 1-95 approaches were free and clear by 0830 and theFt
Lee approaches were packed . We addressed that by diverting Martha and BRB traffic up to Center and
directed that traffic into toll lanes 20 and 22; which they should have access to, had we given them the 3
lanes as per the agreement. This diversion is very labor intensive.
«File: GWB Fort Lee 09-10-13.pdf »
Jose
From: Rivera, Jose

Sent: Monday, September 09, 2013 2:37PM
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
My Traffic Operations staff has been in touch with the facility. Below is an email from Bob Durando on
this morning's "test".
-----Original Message----From: Durando, Robert
Sent: Monday, September 09, 2013 12:35 PM
Subject : RE: GWB Fort Lee Approach
East bound traffic broke at about 11:30 this morning, however, there was an incident on the
CBX that contributed. We fielded 10 or so angry customers regarding there being only 1 toll
lane available for Fort Lee and I had an unpleasant interaction with Fort Lee Police Chief and
Asst Chief about congesting the Borough, and preventing the smooth flow of emergency
response vehicles throughout the Borough. Their characterization was that the "test" was a
monumental failure. Fort Lee is not happy. Our PD spent an extended period working the
intersections and implemented diversions that further congested the borough. Traffic
travelling north on Central were not permitted to make a left hand turn onto Bruce Reynolds
Blvd. They were forced to make a right to Hudson Terrace and get on the end of the queue
2

approaching from Martha Washington Way. (Diagram included showing this diversion. -jmr) I
don't know whether this will continue tomorrow. Mr. Wildstein will be reaching out to me later
to discuss. TBT 2 Mont staff are looking at numbers.
«File: GWB Fort Lee Diversion.pdf »
We are still working on travel time numbers on the mainline and will report back.
Jose
-----Original Message----From: Zipf, Peter
Sent: Friday, September 06, 2013 8:25AM
To: Rivera, Jose
Cc: Baig, Rizwan (Mirza) ; Buchsbaum, Jack; Starace, Jim
Subject: RE: GVv'B Uppei Level Toll Plaza Modified

Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Origin aI Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:18AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified

Working with TB&T should not be a problem . It has been a team effort (somewhat) for the orthotropic
deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:16 AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

3

Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team
approach"?
Is that reasonable and doable?
Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:13AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the orthotropic
deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implem/ent the plan per sheet 4 (neck down to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, 1. assume TBT
will monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your
group or does your group get its own information?
Thanks,
Peter
From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter
4

From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed
Sheet 1:
to move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up
to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from
Fort Lee are rnerged into two lanes and feed the two right-most lanes of the toil plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering recommends that
the Fort Lee traffic be segregated from the other approaches by use of traffic cones, regardless of the
number of toll lanes it is feeding, to reduce the risk of sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into
one lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic
be segregated from the other approaches by use of traffic cones to reduce the risk of sideswip'e
crashes.
«File: GWB UL Tolls 6.pdf »
Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further
development with GWB as needed. One additional scenario could be. a merge down to one lane, if
needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
5

To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed
to move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up
to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Shows a mock up of a potential modified morning peak period where three lanes from
Sheet 3:
Fort Lee are merged into two lanes and feed the two right-most lanes.of the toll plaza. Since the tiaffic
flows are extremely congested during the morning peak periods, Traffic Engineering recommends that
the Fort Lee traffic be segregated from the other approaches by use of traffic cones, regardless of the
number of toll lanes it is feeding, to reduce the risk of sideswipe crashes.

« File : GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additionai information.
Jose M. Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ
~

I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
1• ,,~.,1V111to"'O~ I www.panynj.gov
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Express Lanes to Upper Level Toll Plaza
{Typical Tuesday Vs. Tuesday, September 10th)
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.!.9rres Rojas, Genara
Lado, Tina
Friday, September 13, 2013 4:05 PM
Baroni , Bill; Wildstein, David
FW: Letter to Mr. Bill Baroni
Port Authority Letter- September 2013 .pdf

From:
Sent:
To:
Subject:
Attachments:

Bill and David,
I just received the attached letter from the office of Congressm.an Bill Pascrell,Jr.
l have not resp onded.

From: Coleman, Kyle [mailto:Kyle.Coleman@mail.house.gov]
Sent: Friday, September 13, 2013 4:02 PM
To: Lado, Tina
Subject: Letter to Mr. Bill Baroni

Hi Tina,

I hope all is well. My name is Kyle Coleman; I was told to pass the attached letter from Congressman Pascrell to you.
Also, this letter has not been sent to any press or media outlets . However, our office did forward it along to the borough
ofFmi Lee. Thank you for your time and please let me know if you have any questions.

Best,

Kyle Coleman

Office of Representative Bill Pascrell, Jr. (NJ-9)
2370 Rayburn House Office Building
Washington, DC 20515
P: 202.225.5751 F: 202 .225.5782
Kyle.Coleman@mail.house.gov

-®

1

BILL PAS CRELL , JR .

COMM ITTEE ON WAYS A ND MEA NS
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2310 RAYBUR N HO USE OFFICE BUILDING
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WASHINGTON, OC 20515
(202} 22~)-!)75 1
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200 FEDERAL PL /\Z,\. SUI TE 500
PATERSON, NJ 07505
1973 ) 573 -5 152
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September 13, 2013

Mr. Bill Baroni
Deputy Executive Director
The Port Authority ofNew York & New Jersey
225 Park A venue South
New York, NY 10003

Dear Mr. Baroni:
l was surprised to read reports of tollbooth closures in The Record article "Road Warrior: Closed
tollbooths a commuting disaster" . According to this article, The Port Authority ofNevi York &
New Jersey has reduced the number of tollbooths to just one for all traffic approaching the
George Washington Bridge from Bruce Reynolds Boulevard and Martha Washington Way in
Fort Lee.

This reduction has created significant delays for our constituents who live in the communities
closest to the George Washington Bridge, especially for the residents of Fort Lee. Commuters
who rely on the George Washington Bridge every day are experiencing extreme delays .
Furthermore, I am deeply concerned that local officials and local law enforcement agencies were
not properly notified of any change before it was implemented. Not only is this a problem for
commuters, it also a public safety issue and could possibly hinder economic growth in the
surrounding area.
Thank you for taking the time to consider this important issue. I look forward to reviewing the
explanation for the recent reports of reduction in tollbooths. lfl can provide any additional
insight, please do not hesitate to contact me or my Deputy Chief of Staff Assad Akhter in my
office at (202) 225-5751.

Bill Pascrell, Jr.
Member of Congress
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t.be!ians, Ana
.
From:
Sent:
To:
Subject:

Bates, Jennifer
Tuesday, September 10, 2013 11:13 AM
Rivera, Jose; Baig, Rizwan (Mirza); Diculescu, Michael; Shabih, Raheel; Patel, Umang
Fw: GWB Fort Lee Approach - 9/10/13

Categories:

Blue Category

Please see below for Bob's report on the traffic conditions this morning.
Jennifer Bates, P.E.
Senior Engineer

II

l HE 3

H

Sent using BlackBerry

From: Durando, Robert

Sent: Tuesday, September 10, 2013 11:05 AM
To: Bates, Jennifer
Subject: RE: GWB Fort Lee Approach- 9/10/13

A little better than yesterday but still not good. I-95 approaches were free and clear by 0830 and theFt Lee
approaches ·were packed. We addressed that by dive1iing Mmiha and BRB traffic up to Center and directed that
traffic into toll lanes 20 and 22, vvhich they should have access to, had we given them the 3 lanes as per the
agreement. This diversion is very labor intensive.

From: Bates, Jennifer

Sent: Tuesday, September 10, 2013 10:58 AM
To: Durando, Robert

Subject: GWB Fort Lee Approach - 9/10/13
Good morning Bob,
How has the second day of the closure been going? Any improvement/decline in the operation from
yesterday? I need to keep Jose updated on the situation.

Jennifer Bates, P.E.
Senior Engineer
Traffic Engineering
... -r.:.-.
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jbates@panynj.gov
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Abe!ians, Ana
From:
Sent:
To:
Cc:
Subject:

Shabih, Raheel
Tuesday, September 10, 2013 12:07 PM
Durando, Robert
Rivera, Jose; Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Bates, Jennifer
RE: GWB Fort Lee Approach

Categories:

Blue Category

Bob,
We looked at the travel time data from yesterday, but because of the incident at CBX the travel
times recorded are not suitable to assess the impacts of the new traffic pattern. Since no incident
occurred during the morning peak period today, the comparison oftoday's travel times with the
typical travel time on a Tuesday will be more indicative of traffic impacts. We will perform that
analysis and share it with the group tomorrow morning.
Raheel A. Shabih, P.E., PTOE
Principal Traffic Engineer - ITS Group
Port Authority of NY & NJ
2 Gatewav Ctr." 14th Fl. Newark... NJ 07102
.,/

.;

----- Original Message ----From: Durando, Robert
Sent: Tuesday, September 10, 2013 07:52 AM
To: Diculescu, Michael
Subject: RE: GWB Fort Lee Approach
When do you think your travel time summary will be completed?
-----Original Message----From: Diculescu, Michael
Sent: Tuesday, September 10, 2013 7:50AM
To: Durando, Robeft
Subject: Re: GWB Fort Lee Approach
.., ,!~
~·

Thanks Bob.
Michael Diculescu, P .E.
Principal Traffic Engineer
1

Sent
from my BlackBerry Wireless Device
,
----- Original Message ----From: Durando, Robert
Sent: Tuesday, September 10,2013 07:25AM
To: Diculescu, Michael
Subject: RE: GWB Fort Lee Approach
Started at 0745 and cleared at 0952
-----Original Message----From: Diculescu, Michael
Sent: Monday, September 09,2013 4:16PM
To: Durando, Robert
Subject: FW: GWB Fort Lee Approach
Bob,
Sorry to keep bugging you.
We're pulling together some travel times/delay information and it would be helpful to get a little
qit
mor~. . in.fo on the CBX incident. Do you know when it occurred and when it was cleared?
. .. .
Thanks,
Mike
-----Original Message----From: Patel, Umang
Sent: Monday, September 09,2013 4:10PM
To: Diculescu, Michael
Cc: Shabih, Raheel; Laub, Ryan
Subject: RE: GWB Fort Lee Approach
Mike,
Per Bob's e-mail below there was an incident on CBX.
Can you please find out from facility, what time the incident occurred on CBX and what time it
was cleared?
Thanks
-Umang

-----Original Message----2

F~mn: Durando, Robert
Se'nt: Monday, September 09, 2013 12:35 PM
To: Diculescu, Michael
Cc: Bates, Jennifer
Subject: RE: GWB Fort Lee Approach

East bound traffic broke at about 11:30 this morning, however, there was an incident on the
CBX that contributed. We fielded 10 or so angry customers regarding there being only 1 toll
lane available for Fort Lee and I had an unpleasant interaction with FL Police Chief and Asst
Chief about congesting the Borough, and preventing the smooth flow of emergency response
vehicles throughout the Borough. Their characterization was that the "test" was a monumental
failure. Fort Lee is not happy. Our PD spent an extended period working the intersections and
implemented diversions that further congested the borough. Traffic travelling north on Central
were not permitted to make a left hand tum onto BRB. They were forced to make a right to
Hudson Tetrace and get on the end of the queue approaching from Martha Washington Way. I
don't know whether this will continue tomorrow. Mr Wildstein will be reaching out to me later
to discuss. TBT 2 Mont staff are looking at numbers.

-----Original Message----From: Rivera, Jose
Sent: Monday, September 09, 2013 12:22 PM
To: Diculescu, Michael; Bates, Jennifer
Cc: Baig, Rizwan (Mirza); Shabih, Raheel
Subject: GWB Fort Lee Approach
Mike,
Please provide me a summary of what were the effects of reducing the Fort Lane approach to
one lane this morning. Generally, what were traffic conditions like? Delays? Queues? Did PA
Police have to respond to any Fort Lee intersection for additional traffic control. Please reach
out to Bob Durando; was this a one-day thing? How long will it go on for.
Peter would like a summary.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ
-.
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Please excuse any typos; sent from my BlackBerry

3

Fernandez, Vanessa
From:
Sent:
To:
Subject:
Attachments:

Jacobs, Daniel
Thursday, September 12, 2013 5:14PM
Muriello, Mark
Emailing : Fort Lee Trial Review.ppt
Fort Lee Trial Review.ppt

The message is ready to be sent with the following file or link attachments :
Fort Lee Trial Review.ppt

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of
·--file.attachments, .Check your e-mail security·settings to determine hovv attadunents are handled: -· --·
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eallocate Toll Lanes Presently ecllic~·4alted to ~~~=;t,
Lee Traffic During the AM Peak --~--____________
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lanes 20, 22, and 24 have been dedicated to "lotal" traffic clurin~l
the AM peak using a cone line.
.
i
I
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Local Ta"affic Throu·gllp(lt - ·

·-------

By eliminating two of the toll lanes; cledicai'ed' to "local" tr~11~fiFic
from Ft.. Lee, this traffic w~t:~s forcect to quetuE!\~on local str~e~?.!t.s:
I

• An analysis of traffic prior to nmplen1entatnon assumed that
unprocessed demand could reach over 600 vehu~:les
- This analysis was based on the assumption that oa~ly traffic originating h11
Ft. Lee would use the~ local ramp after trial innplernen1tation
'

''

• Two separate queues set up in 1Ft. L~ee each stre~:ch for over O.S umlnh~s
(equivalent to over 260 ve~lhicles)
o

Queues were predicted to continue until around l1t1oon, which
processing capacity of Lane #24 would catch up; to demand
- This matches actual !Performance observed by GWB management

• Unfortunately, "local" E-ZPass traffic lost ~ts dedicated IE-ZPass la111e,
requiring this traffic to join the CAS I-I queues
j
- On 9-4-13, "local" traffic had an E-ZPass market s~a1re of 46°/o durring thH
I
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AM oeak
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Peal{ Travel Titnes
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Mainline (1-95} Travel Time Comparison to Typical Travel Times@ GWB
(w/NE~W Fort Lee Toll Lane Configuration) •
Sep lOth 2013: 6- 10 AM
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--Typical Travel Time

-Actual Travel Time

--.. ·~·Travel Time Improvement
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The trial results in a trade""off lJetweE!n traver tinne savirn~;rs f«'Jr
mainline traffic and sul>stQaJU1Jtial deA'ays for u/(J!Caf'' traffic;'
• Assuming the 11,592 vehicles using the maonlin~ ton lanes af~fi3!r
implementation of the tria~ each sav~ed 5 mtinutes, the total sa.viiltllgs
would be approximate~ly ~56 vehicle hours of ~~!~Iced delay.
• Based on estimated !Fort Lee qllleues of approxin·tately 600 vehuc~€~s
over the course of foUir hours, ~ocal traffic ils exp«:~riencing an
additional 2,800 vehicle hours of de~ay.
- Even if queues are half those estimated, the
exceed the savings of ma~nline traffic: ...

addit~ornal

delay

woLu~d st~ll

far

• Based on estimated Fort l.ee queues of approxirhately 550 velh~c~E~s at
10 AM, many of these vetnocles will pay the off... peak to~l
- At an E-ZPass market share of 46°/o, this wor~{S out to a revenue los;s of
$550 per day or $137k per year.
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Rechler, Scott [SRechler@RXRRealty.com]
Friday, September 13, 2013 8:29AM
Faye, Patrick
Fulton, Cedrick; Durando, Robert; Baroni, Bill; Dunne, Joseph P.; Koumoutsos, Louis; Zipf,
Peter; Samson, David; Buchbinder, Darrell
Re: Fort Lee eastbound access to GWB

From:
Sent:
To:
Cc:
Subject:

This is terribly disturbing and incomprehensible to me. How can a decision like this be made without it being
discussed and considered at the highest level? I am particularly disturbed that this was occurring without regard to
this being the Jewish high holiday weekend.
Pat, please let us know what happened.
Thank you .
Scott
Scott Rechler
CEO and Chairman
RXR Realty
Srech[er@rxrreattv.com
On Sep 13, 2013, at 7:44AM, "Faye, Patrie!~' <pfoye@panynf.gov> wrote:
After reading last night's media pendings, I made inquiries and received calls on this matter which is very
troubling. Here is what I learned: reversing over 25 years ofPA GWB operations, the three lanes in Fort
Lee eastbound to the GWB were reduced to one lane on Monday of this week without notifying Fort Lee,
the commuting public we serve, the ED or Media. A decision of this magnitude should be made only after
careful deliberation and upon sign off by the ED. Reports are that Fort Lee has experienced severe traffic
delays engulfing the entire Fort Lee area since Monday. I am appalled by the lack of process, failure to
inform our customers and Fort Lee and most of all by the dangers created to the public interest, so I am
reversing this decision now effective as soon as TBT and PAPD tell me it is safe to do so today.
I am making this decision for the following reasons:
This hasty and ill-advised decision has resulted in delays to emergency vehicles. I pray that no
life has been lost or trip of a hospital- or hospice-bound patient delayed.
2. This hasty and ill-advised decision has undoubtedly had an adverse effect on economic activity
in both states. That is contrary to the directive we have from our Governors to do everything
possible to create jobs in both States.
3. I will not allow this hasty and ill-advised decision to delay the travels of those observing Yom
Kippur tonight or the holidays to follow.
4. I believe this hasty and ill-advised decision violates Federal Law and the laws of both States.
1.

To be clear, I will get to the bottom of this abusive decision which violates everything this agency stands
for; I intend to learn how PA process was wrongfully subverted and the public interest damaged to say
nothing of the credibility of this agency.
Finally, I am open to considering changes to each of our facilities if there is a case to be made that
change will benefit the public interest. In the case of the Fort Lee eastbound access lanes, approval of
this action will require:
1.

Written sign off by TBT, Traffic Engineering and PAPD. That sign off was not sought or obtained

I
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here.
2. Prior discussion with the local government and a communication plan and plenty of advance
notice to the commuting public. That did not occur here.
3. Consideration of the effects on emergency vehicles and sign off by PAPD. That did not occur
here.
4. ·consideration of the financial impact on the PAin terms of 0/T. That too did not occur here.
Cedric and Bob-please let this group know when access to three lanes in Fort Lee can be restored as
soon as possible today. This is a matter of public safety and time is of the essence.
Pat
NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT
AUTHORITY QF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY,
PERMANENTLY DELETE THIS E-MAIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY
PRINTOUTS.
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Abelia'ns, Ana

Subject:

Rivera, Jose
Wednesday, September 11, 2013 5:21 PM
Zipf, Peter
Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael; Shabih, Raheel;
Durando, Robert
FW: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From:
Sent:
To:

Cc:

Please DISREGARD my previous email and use this one instead. We have provided more detail in the write-up
below.
Jose
From: Rivera, Jose
Sent: Wednesday, September 11, 2013 5:10 PM
To: Zipf; Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael; Shabih, Raheel; Durando, Robert
Subject: FW: GWB Upper Level Toll Plaza Modified

Peter,
Traffic Engineering performed the analysis for Tuesday, September 10, 2013 and did observe some
improvement in the overall travel time on the mainline during the morning peak period (6:00am to Noon). The
attached file graphically represent the impact of new traffic pattern on travel times on 1-95 local and express
lanes to the GWB UL toll plaza (1.4 mile section). The summary of findings is as follows:
•

For traffic originating on 1-95 Express Lanes, an average reduction of 4.00 minutes (about 47%) in travel
time was observed

•

For traffic originating on 1-95 Local Lanes, an average reduction of 2.76 minutes (about 40%} in travel
time was observed.

The improvement in the travel time on the mainline should be weighed against the deterioration of level of
service for the local traffic originating from Fort Lee. The facility and TB& Tare assessing those impacts. We . --,. --will coordinate with them and report back on the findings.

~~
~
GWB_UL- Toll
lanes Reconfig .. ..

Also, the daily report from the facility is as follows:
-----Original Message----From: Durando, Robert
Sent: Wednesday, September 11, 2013 11:06 AM
Subject: FW: GWB Fort Lee Approach - 9/11/13
1

Here's what I told GOCOR this morning. This operation has the potential to be very expensive and labor
intensive. Annualized toll collector costs for the additional coverage this operation requires is in the $600k
range. There are also additional, as yet undetermined police costs, due to PAPD covering corners through the
extended rush . It's my understanding that TED (Traffic Engineering Division) is pull ing together travel time
information .. .. true? (Yes- as per this email.)
Jose

From: Rivera, Jose
Sent: Tuesday, September 10, 2013 12:22 Pfvl
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza); Shabih, Raheel
Subject: FW: GWB Upper Level Toll Plaza Modified
Peter,
Traffic Engineering looked at t he mainline travel time data from yesterday, but because of an incident
on the CBX that resulted in traffic delays across the bridge, the travel times recorded are not suitable
to assess the impacts ofthe new traffic pattern. Since no incident occurred during the morning pea'k
period today, the comparison of today's travel times with the typical travel time on a Tuesday will be
more indicative of traffic impacts. We will perform that analysis and share it with the group tomorrow
morning.
Report from Bob Durando on Tuesday morning, 09/10/13 "test" :

From: Durando, Robert

Sent: Tuesday, September 10, 2013 11:05 AM
Subject: RE: GWB Fort Lee Approach - 9/10/13
A little better than yesterday but still not good . 1-95 approaches were free and clear by 0830 and theFt
Lee approaches were packed. We addressed that by diverting Martha and BRB traffic up to Center and
directed that traffic into toll lanes 20 and 22, which they should have access to, had we given them the 3
lanes as per the agreement. This diversion is very labor intensive.
«File: GWB Fort Lee 09-10-B.pdf »
Jose

From: Rivera, Jose

Sent: Monday, September 09, 2013 2:37 PM
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (M irza)

Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,

My Traffic Operations staff has been in touch with the facility. Below is an email from Bob Durando on
this morning's "test".
-----Original Message----From: Durando, Robert
2

Sent: Monday, September 09, 2013 12:35 PM
Subject: RE: GWB Fort Lee Approach
East bound traffic broke at about 11:30 this morning, however, there was an incident on the
CBX that contributed. We fielded 10 or so angry customers regarding there being only 1 toll
lane available for Fort Lee and I had an unpleasant interaction with Fort Lee Police Chief and
Asst Chief about congesting the Borough, and preventing the smooth flow of emergency
response vehicles throughout the Borough. Their characterization was that the "test" was a
monumental failure. Fort Lee is not happy. Our PD spent an extended period working the
intersections and implemented diversions that further congested the borough. Traffic
travelling north on Central were not permitted to make a left hand turn onto Bruce Reynolds
Blvd. They were forced to make a right to Hudson Terrace and get on the end of the queue
approaching from Martha Washington Way. {Diagram included showing this diversion. -jmr) I
don't know whether this will continue tomorrow. Mr. Wildstein will be reaching out to me later
to discuss. TBT 2 Mont staff are looking at numbers.

<< File: GWB Fort Lee Diversion.pdf »
We are still working on travel time numbers on the mainline and will report back.
Jose
-----Oilglnal Message----From: Zipf, Peter
Sent: Friday, September 06, 2013 8:25AM
To: Rivera, Jose
Cc: Baig, Rizwan (Mirza); Buchsbaum, Jack; Starace, Jim
Subject: RE: GWB Upper Level Toll Plaza Modified

Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:18 AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified

3

Working with TB& T should not be a problem. It has been a team effort (somewhat) for the orthotropic
deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:16AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team
approach"?
Is that reasonable and doable?
Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:13AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified

I will look into whether we can monitor this similar to how we monitor the closures for the orthotropic
deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).

Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT
will monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your
group or does your group get its own information?
Thanks,
Peter
4

From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09 PM
To : Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter
From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed
to move freely from the various approaches.
C" L., .-

Shovvs a mock up of the morning peak period, 'vvhere the traffic cones are typica!!y set up
to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
,....,&.

., a

.JIIt:t::L
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Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from
Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering recommends that
the Fort Lee traffic be segregated from the other approaches by use of traffic cones, regard less of the
number of toll lanes it is feeding, to reduce the risk of sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into
one lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic
be segregat ed from the other approaches by use of traffic cones to reduce the risk of sideswipe
crashes.
<<File: GWB UL Tolls 6.pdf >>
Jose
From : Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
5

.As requested, attached is a suggested modification. Jose will certainly work out the details/further
development with GWB as needed. One additional scenario could be a merge down to one lane, if
needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed
Sheet 1:
to move freely from the various approaches.
Sho'vvs a mock up of the morning peak period, vJhere the traffic cones are typically set up
to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from
Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering recommends that
the Fort Lee traffic be segregated from the other approaches by use of traffic cones, regardless of the
number oftolllanes it is feeding, to reduce the risk of sideswipe crashes.
«File: GWB UL Tolls Sa. pdf>>
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ
.l,..., ...... - •. ~·~···-···.,.-::;,;._,~... _.~
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Abelians, Ana
Patel, Umang
Thursday, September 12, 2013 1:29 PM
Rivera, Jose
Baig, Rizwan (Mirza); Shabih, Raheel
GWB Upper Level Toll Plaza Modified, Report for Wed,9/11/13.

From:
Sent:
To:
Cc:
Subject:

Jose, here is a draft summary for Wednesday, September 11, 2013:
"Peter,
We performed the analysis for Wednesday, September 11, 2013 and did observe some improvement in the overall
travel time on the mainline during the morning peak period {6:00am to Noon). The attached file graphically represent
the impact of new traffic pattern on travel times on 1-95 local and express lanes to the UL Toll Plaza {1.4 mile section).
The summary of findings is as follows:
For traffic originating on 1-95 Express Lanes, an average reduction of 4.12 minutes (about 52%) in travel time was
observed
For traffic originating on 1-95 Local Lanes, an average reduction of 2.72 minutes (about 43%) in travel time was
observed
The improvement in the travel time on the mainline shou!d be weighed against the deterioration of level of service for
the local traffic originating from Fort Lee. The facility and TB&T are assessing those impacts. We will coordinate with
them and report back on the findings.
Jose"
~·::.1

~

GWB_UL - Toll
lanes Reconfig9 ...

Thank you,
Umang Patel
Staff Services Engineer. Traffic Engineering - ITS Group
Engineering/Architecture Design Division
Po1t Authority of N Y & NJ
Engineen"ng Dep artment
Two Gateway Center. 14th Floor
Newarl<, NJ 07102

4-maJ.

••••"I

upatel@panvnr.gov
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Abelians, Ana

Subject:

Rivera, Jose
Monday, September 09, 2013 2:37 PM
Zipf, Peter
Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
RE: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From:
Sent:
To:

Cc:

Peter,
My Traffic Operations staff has been in touch with the facility. Below is an email from Bob Durando on this
morning's "test".
-----Original Message----From: Durando, Robert
Sent: Monday, September 09, 2013 12:35 PM
Subject: RE: GWB Fort Lee Approach
East bound traffic broke at about 11:30 this morning, however, there was an incident on the CBX that
contributed. We fielded 10 or so angry customers regarding there being only 1 toll lane available for
Fort Lee and I had an unpleasant interaction with Fort Lee Police Chief and Asst Chief about congesting
the Borough, and preventing the smooth flow of emergency response vehicles throughout the
Borough. Their characterization was that the "test" was a monumental failure . Fort Lee is not happy.
Our PD spent an ext.ended period working the intersections and implemented diversions that further
congested the borough. Traffic travelling north on Central were not permitted to make a left hand
turn onto Bruce Reynolds Blvd. They were forced to make a right to Hudson Terrace and get on the
end of the queue approaching from Martha Washington Way. (Diagram included showing this
diversion. -jmr) I don't know whether this will continue tomorrow. Mr. Wildstein will be reaching out
to me later to discuss. TBT 2 Mont staff are looking at numbers.

GWB Fort Lee
Diversion. pdf

We are still working on travel time numbers on the mainline and will report back.
Jose
-----0 rigi n aI Message----From: Zipf, Peter
Sent: Friday, September 06, 2013 8:25AM
To: Rivera, Jose
Cc: Baig, Rizwan {M irza); Buchsbaum, Jack; Starace, Jim
Subject: RE: GWB Upper Level Toll Plaza Modified

Jose,
1

'

~

j

•

Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:18AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
Working with TB& T should not be a problem. It has been a team effort (somewhat) for the orthotropic deck
project.

Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:16AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team approach"?
Is that reasonable and doable?
Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:13 AM
To: Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the orthotropic deck
project.
2
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· Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will
monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your group or does
your group get its own information?
Thanks,
Peter
From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter
From: Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are
extremely congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones, regardless of the number oftolllanes
it is feeding, to reduce the risk of sideswipe crashes.
3

Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
· lane to feed the right-most lane ofthe toll plaza. Also as above, since traffic flows are extremely congested
during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic be segregated from
the other approaches by use of traffic cones to reduce the risk of sideswipe crashes.

GWB UL Tolls 6.pdf

Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification . Jose will certainly work out the details/further
development with GWB as needed. One additional scenario could be a merge down to one lane, if needed.
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Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic flows are
extremely congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones, regardless of the number of toll lanes
it is feeding, to reduce the risk of sideswipe crashes.
4

«File : GWB UL Tolls Sa.pdf >>
I hope this helps. Please advise if you need additional information.
Jose M . Rivera, Jr., P.E.
Chief Traffic Engineer
Center, 14th Floor I Newark, NJ 07102 I
j · 101 I "!• J~ I www.panynj.gov
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Abelians, Ana
From:
Sent:
To:
Subject:

Zipf, Peter
Friday, September 06, 2013 8:11 AM
Rivera, Jose
RE: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).

Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT will monitor traffic
impacts on Fort Lee as well as GWB flow through . Do they share that with your group or does your group get its own
information?
Thanks,
Peter

From: Zipf, Peter

Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose

Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter

From: Rivera, Jose

Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David

Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3 : Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the t raffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.
1

Sheet 4: Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideswipe crashes.

« File: GWB UL Tolls 6.pdf »
Jose
From: Zipf, Peter

Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified

David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 6: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes ofthe toll plaza.
Sheet 7: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use oftraffic
cones, regardless of the number oftolllanes it is feeding, to reduce the risk of sideswipe
crashes.

« File: GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
2

Chief Traffic Engineer
'Port Authority of NY & NJ I Two Gateway Center, 14th Floor
;, ~ . . . ~ ...... ~··-·-·· .. """'' ··#~ ......... ~.-;,, .... _,:,_.., ........ ~ '"' ',, ..,. ··-~·.·~ I

I Newark, NJ 07102 I
I www.panynj .gov
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Abelians, Ana
From:
Sent:
To:
Subject:

Rivera, Jose
Thursday, August 29, 2013 12:54 PM
Zipf, Peter; Wildstein , David
RE: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza . Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes .
Sheet 4: Similar to above, however traffic from Fort Lee is restricted to two lanes then merged int o one
lane to feed the right-most lane ofthe tol l plaza . Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of t raffic cones to reduce the risk of
sideswipe crashes.

GWB UL Tolls 6.pdf

Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed .
Let me know if you need anything further.
Peter

1
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From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11PM
Tm Zip( Peter

Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 6: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 7: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes ofthe toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number oftoll lanes it is feeding, to reduce the risk of sideswipe
crashes.

« File : GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additional information.
Jose M . Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ
--- . ~
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Mid-Day Operation

AM Peak Period

congested during the morning peak
periods, Fort Lee traffic should be
segregated from the other
approaches, by use of traffic cones,
regardless of the number of toll lanes
it is feeding, to reduce the risk of
sideswipe crashes.
Shown here is Fort Lee traffic feeding the
two right-most lanes ofthe toll plaza.

Modified AM Peak Period

congested during the morning peak
periods, Fort Lee traffic should be
segregated from the other approaches,
by use of traffic cones, regardless of the
number of toll lanes it is feeding, to
reduce the risk of sideswipe crashes.
Shown here is two lanes of Fort Lee traffic
feeding the right-most lanes of the toll plaza.

Modified AM Peak Period

Abelians, Ana
From:
Sent:

To:

Cc:
Subject:

Rivera, Jose
Wednesday, August 28, 2013 4:50 PM
Zipf, Peter
Starace, Jim ; Buchanan, James ; Baig, Rizwan (Mirza) ; Diculescu, Michael; Bates, Jennifer
GWB Upper Level Toll Plaza

Attached is a PDF showing the GWB Upper Level Toll Plaza . The first page indicates a typical mid-day
operation, where the traffic cones are set aside and traffic is allowed to move freely from the various
approaches. The second page is mocked up to indicate a morning peak period, where the traffic cones are
typically set up to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll
plaza.
Since the traffic flows are extremely cc~>ngested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic cones,
regardless ofthe number oftolllanes it is feeding, to reduce the risk of sideswipe crashes.

GWB UL Tolls 4.pdf

1hope this helps. Please advise if you need additional information.
Jose M . Rivera, Jr., P.E.
Chief Traffic Engineer
Port Aut

ONE TEXT OR CALL COULD WRECK IT ALLJ www .distraction.gov
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Mid-Day Operation

AM Peak Period

·'Abeliaris, Ana

Subject:

Rivera, Jose
Wednesday, August 28, 2013 6:11 PM
Zipf, Peter
Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

·· From:
Sent:
To:

Cc:

Peter, (modified as discussed)
Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up ofthe morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.

GWB UL Tolls

Sa.pdf

I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authority of NY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
Office: 973-565-7866 I BlackBerry: 862-754-4781 I jrivera@panynj.gov I www.panynj .gov
ONE TEXT OR CALl COULD WRECK IT ALL Iwww.distraction.gov
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Mid-Day Operation

AM Peak Period

Since the traffic flows are extremely
congested during the morning peak
periods, Fort Lee traffic should be
segregated from the other
approaches, by use of traffic cones,
regardless of the number of toll lanes
it is feeding, to reduce the risk of
sideswipe crashes.
Shown here is Fort Lee traffic feeding the
two right-most lanes of the toll plaza.

Modified AM Peak Period

Abelians, Ana

Cc:
Subject:

Bates, Jennifer
Wednesday, September 11, 2013 11:40 AM
Durando, Robert
Rivera, Jose; Baig, Rizwan (Mirza); Rl:imirez, Enrique; Shabih, Raheel; Diculescu, Michael
RE: GWB Upper Level Toll Plaza Modified- Travel Time Analysis

Categories:

Blue Category

From:
Sent:

To:

Bob,
Thank you. Yes; Traffic Engineering is compiling the travel time information. The analysis for
yesterday's operation (9/10/13) is ready and will be sent to you shortly. The analysis for this
morning's operation (9/11/13) will be available tomorrow morning.
Jennifer Bates, P.E.
Senior Engineer
Traffic

ibates@panyni ,gov

Abelians, Ana
From:
Sent:
To:

Cc:
Categories:

Bates, Jennifer
Wednesday, September 11,2013 11 :40 AM
Durando, Robert
Rivera, Jose; Baig, Rizwan (Mirza); Ramirez, Enrique; Shabih, Raheel; Diculescu, Michael
RE: G\1\fB Upper Level Toll Plaza Modified -Travel Time Analysis
Blue Category

Bob,
Thank you. Yes, Traffic Engineering is compiling the travel time information. The analysis for
yesterday's operation (9/10/13) is ready and will be sent to you shortly. The analysis for this
morning's operation (9/11113) will be available tomorrow morning.
Jennifer Bates, P.E.
Senior Engineer
Traffic
·

-----Original Message----From: Durando, Robert
Sent: Wednesday, September 11,2013 11:06 AM
To: Bates, Jennifer
Cc: Rivera, Jose; Baig, Rizwan (Mirza); Ramirez, Enrique
Subject: FW:
Here's what I told GOCOR this morning. This operation has the potential to be very expensive
and labor intensive. Annualized toll collector costs for the additional coverage this operation
requires is in the $600k range. There are also additional, as yet undetermined police costs, due
to PAPD covering corners through the extended rush. It's my understanding that TED is pulling
together travel time information .... true?
-----Original Message----From: Lado, Tina
Sent: Wednesday, September 11, 2013 8:03AM
To: Durando, Robert
Cc: Fulton, Cedrick
Subject: Re:
1

So Same diversion as yesterday? Any calls yet? I've not received any yet ?
Please excuse any typos; sent using BlackBerry handheld device.
tlado@panyn j. gov

----- Original Message ----From: Durando, Robert
Sent: Wednesday, September 11, 2013 08:01AM
To: Lado, Tina
Cc: Fulton, Cedrick
Subject: RE:
Good Morning Tina,
Same as the last two days. The mainline on I-95 is running very well. The borough continues
to be congested, but it is 0800. Police are diverting traffic to provide alternate access to the
Bridge.
' ··
•

~l

-----Original Message----From: Lado, Tina
Sent: Wednesday, September 11, 2013 7:59AM
To: Durando, Robert
Cc: Fulton, Cedrick
Subject:
Bob-- How's it going this morning?
Please excuse any typos; sent using BlackBerry handheld device.
tlado@panynj .gov
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Abelians, Ana

Subject:

Rivera, Jose
Wednesday, September 11, 2013 5:10 PM
Zipf, Peter
Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael; Shabih, Raheel;
Durando, Robert
FW: GWB Upper Level Toll Plaza Modified

Categories:

Blue Category

From:
Sent:
To:

Cc:

Peter,
Traffic Engineering performed the analysis for Tuesday, September 10, 2013 and did observe some
improvement in the overall travel time on the mainline during the morning peak period (6:00am to Noon). The
attached file graphically represents the impact of the new traffic pattern on travel times on 1-95 local and
express lanes to the GWB UL toll plaza. The summary of findings is as follows:
For traffic originating on 1-95 Express Lanes, an average reduction of 4.00 minutes in travel time was
observed
For traffic originating on 1-95 Local Lanes, an average reduction of 2.76 minutes in travel time was
observed.
The improvement in the travel time on the mainline should be weighed against the deterioration of level of
service for the local traffic originating from Fort Lee. The facility and TB& Tare assessing those impacts. We
will coordinate with them and report back on the findings.

~
~
GWB _UL -Toll
lanes Reconfig ....

Also, the daily report from the facility is as follows :
-----Original Message----From: Durando, Robert
Sent: Wednesday, September 11, 2013 11:06 AM
Subject: FW: GWB Fort Lee Approach - 9/11/13
Here's what I told GOCOR this morning. This operation has the potential to be very expensive and labor
intensive. Annualized toll collector costs for the additional coverage this operation requires is in the $600k
range. There are also additional, as yet undetermined police costs, due to PAPD covering corners through the
extended rush. It's my understanding that TED (Traffic Engineering Division) is pulling together travel time
information .... true? (Yes- as per this email.)
Jose

--- ---- ---- ---------------------From: Rivera, Jose

Sent: Tuesday, September 10, 2013 12:22 PM
To: Zipf, Peter
1

C~:

Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza); Shabih, Raheel

Subject: FW: GWB Upper Level Toll Plaza Modified
Peter,
Traffic Engineering looked at the mainline travel time data from yesterday, but because of an incident
on the CBX that resulted in traffic delays across the bridge, the travel times recorded are not suitable
to assess the impacts of the new traffic pattern . Since no incident occurred during the morning peak
period today, the comparison of today's travel times with the typical travel time on a Tuesday will be
more indicative of traffic impacts. We will perform that analysis and share it with the group tomorrow
morn ing.
Report from Bob Durando on Tuesday morning, 09/10/13 "test":
From: Durando, Robert

Sent: Tuesday, September 10, 2013 11:05 AM
Subject: RE: GWB Fort Lee Approach - 9/10/13
A little better than yesterday but still not good. 1-95 approaches were free an d clear by 0830 and the Ft
Lee approaches were packed . We addressed that by diverting Martha and BRB traffic up to Center and
directed that traffic into toll lanes 20 and 22, which they should have access to, had we given them the 3
lanes as per the agreement. This diversion is very labor intensive .
«File: GWB Fort Lee 09-10-13.pdf »
Jose
From: Rivera, Jose

Sent: Monday, September 09, 2013 2:37PM
To: Zipf, Peter
Cc: Buchsbaum, Jack; Starace, Jim; Diculescu, Michael; Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified

Peter,
My Traffic Operations staff has been in touch with the facility. Below is an email from Bob Durando on
this morning's "test".
-----Original Message----From: Durando, Robert
Sent: Monday, September 09, 2013 12:35 PM
Subject: RE: GWB Fort Lee Approach
East bound traffic broke at about 11:30 this morning, however, there was an incident on the
CBX that contributed. We fielded 10 or so angry customers regarding there being only 1 toll
lane available for Fort Lee and I had an unpleasant interaction with Fort Lee Police Chief and
Asst Chief about congesting the Borough, and preventing the smooth flow of emergency
response vehicles throughout the Borough . Their characterization was that the "test" was a
monumental failure. Fort Lee is not happy. Our PD spent an extended period working the
intersections and implemented diversions that further congested the borough . Traffic
travelling north on Central were not permitted to make a left hand turn onto Bruce Reynolds
Blvd . They were forced to make a right to Hudson Terrace and get on the end of the queue
2

approaching from Martha Washington Way. (Diagram included showing this diversion . -jmr) I
don't know whether this will continue tomorrow. Mr. Wildstein will be reaching out to me later
to discuss. TBT 2 Mont staff are looking at numbers.

« File: GWB Fort Lee Diversion.pdf >>
We are still working on travel time numbers on the mainline and will report back.
Jose
-----Original Message----From: Zipf, Peter
Sent: Friday, September 06, 2013 8:25 AM
To: Rivera, Jose
Cc: Baig, Rizwan (Mirza); Buchsbaum, Jack; Starace, Jim
Subject: RE: GWB Upper Level Toll Plaza Modified

Great.
I also just sent a note to Cedrick on the same issue.
Can you give me "daily summaries" of Traffic impacts- both positive and negative.
Thanks,
Peter
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:18AM
To : Zipf, Peter
Cc: Baig, Rizwan (Mirza)
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
Working with TB& T should not be a problem. It has been a team effort (somewhat) for the orthotropic
deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:16AM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

3

.

'

Thanks- can you reach out to your counterparts in TBT to let them know, ie, can it be a "team
approach"?
Is that reasonable and doable?
Let me know if I need to call anyone.
Thanks
-----Original Message----From: Rivera, Jose
Sent: Friday, September 06, 2013 8:13AM
To : Zipf, Peter
Cc: Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Shabih, Raheel
Subject: RE: GWB Upper Level Toll Plaza Modified
Peter,
I will look into whether we can monitor this similar to how we monitor the closures for the orthotropic
deck project.
Jose
From: Zipf, Peter
Sent: Friday, September 06, 2013 8:10AM
To : Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified
Jose,
I was advise that on Monday TBT plans to implement the plan per sheet 4 (neck down to one lane).
Is there any way that Traffic can be in touch with what ramifications come from this, -ie, I assume TBT
will monitor traffic impacts on Fort Lee as well as GWB flow through. Do they share that with your
group or does your group get its own information?
Thanks,
Peter
From: Zipf, Peter
Sent: Thursday, August 29, 2013 6:09 PM
To: Rivera, Jose
Subject: RE: GWB Upper Level Toll Plaza Modified

Thanks Jose!
Peter
4

From : Rivera, Jose
Sent: Thursday, August 29, 2013 12:54 PM
To: Zipf, Peter; Wildstein, David
Subject: RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios :
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed
to move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up
to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from
Fort Lee are merged into two lanes and feed the two right-most lanes ofthe toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering recommends that
the Fort Lee traffic be segregated from the other approaches by use of traffic cones, regardless of the
number of toll lanes it is feeding, to reduce the risk of sideswipe crashes.
Sheet 4:
Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into
one lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee traffic
be segregated from the other approaches by use of traffic cones to reduce the risk of sideswipe
crashes.
«File : GWB UL Tolls 6.pdf >>
Jose
From: Zipf, Peter
Sent: Wednesday, August 28, 2013 6:19PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified
David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further
development with GWB as needed. One additional scenario could be a merge down to one lane, if
needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
Sent: Wednesday, August 28, 2013 6:11PM
5

To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael
Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 1:
Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed
to move freely from the various approaches.
Sheet 2:
Shows a mock up of the morning peak period, where the traffic cones are typically set up
to segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3:
Shows a mock up of a potential modified morning peak period where three lanes from
Fort Lee are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering recommends that
the Fort Lee traffic be segregated from the other approaches by use oftraffic cones, regardless of the
number oftoll lanes it is feeding, to reduce the risk of sideswipe crashes.
<<File: GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ

I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
I jii r @pail 911]. §&: I www.panynj.gov
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..Paonessa, Diane

...

From:
Sent:
To:
Subject:

Giorgi Boeker, Andrea
Monday, September 09, 2013 9:16AM
Zipf, Peter
FW: GWB Toll Plaza

Please read below
Also an incident on the cross Bronx expwy is backing up traffic on the span
Andrea Giorgi Boeker, P.E .
Engineer of Construction, TB&T Facilities
220 Bruce Reynolds Boulevard
Fort Lee, NJ 07024

From: Ramirez, Enrique

Sent: Monday, September 09, 2013 9:14AM
To: Giorgi Boeker, Andrea
Subject: RE: GWB Toll Plaza
Yes, heavier on local street than usual. PAPD put in additional restriction on Bruce Reynolds Blvd at Central Rd .

Toii lane 24 backed up before the rnain line did . Lane 24 moved vvell until the span bticked up through the to!! p!aza .
From: Giorgi Boeker, Andrea

Sent: Monday, September 09, 2013 8:54AM
To: Ramirez, Enrique
Subject: FW: GWB Toll Plaza
Hello Ricky
Do you know the answers to Peters questions below?
Thanks,
Andrea
Andrea Giorgi Boeker, P.E.
Engineer of Construction, TB& T Facilities
220 Bruce Reynolds Boulevard
Fort Lee, NJ 07024

From: Zipf, Peter

Sent: Monday, September 09, 2013 8:40AM
To: Giorgi Boeker, Andrea
Subject: RE: GWB Toll Plaza
Thanks Andrea .
Can you give a sense to "heavier than usual" -is it back up of x blocks or delays of y minutes from last week.
By the way- is t he main through put moving faster than in the past?
1

,..

·Thanks again!!
·'' Peter

From: Giorgi Boeker, Andrea

Sent: Monday, September 09, 2013 8:30AM
To: Zipf, Peter
Subject: GWB Toll Plaza
Traffic has been building since 7:15AM (typical)
Local streets heavier than usual.
Andrea Giorgi Boeker, P.E.
Engineer of Construction, TB& T Facilities
.,,:.220 Bruce Reyno lds,poulevard
'Fort Lee, NJ 07024 ··•

~. ·
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Torres Rojas, Genara
Coleman, Kyle [Kyle.Coleman@mail.house.gov]
Friday, September 13, 2013 4:02PM
Lado, Tina
Letter to Mr. Bill Baroni
Port Authority Letter- September 2013.pdf

' From:
Sent:

To:
Subject:
Attachments:

Hi Tina,
I hope all is well. My name is Kyle Coleman; I was told to pass the attached letter from Congressman Pascrell to you.
Also, this letter has not been sent to any press or media outlets. However, our office did forward it along to the borough
of F011 Lee. Thank you for your time and please let me know if you have any questions.
Best,
Kyle Coleman
Office of Representative Bill Pascrell, Jr. (NJ-9)
2370 Rayburn House Office Building
Washington, DC 20515
P: 202.225.5751 F: 202.225.5782
Kyle.Coleman@mail.house.gov

You ~

D~

1
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September 13, 2013

Mr. Bill Baroni
Deputy Executive Director
The Port Authority of New York & New Jersey
225 Park A venue South
New York, NY 10003

Dear Mr. Baroni :
I was surprised to read reports of tollbooth closures in The Record article "Road Warrior: Closed
tollbooths a commuting disaster". According to this article, The Port Authority ofNew York &
New Jersey has reduced the number of tollbooths to just one for all traffic approaching the
George Washington Bridge from Bruce Reynolds Boulevard and Martha Washington Way in
Fort Lee.
This reduction has created significant delays for our constituents who live in the communities
closest to the George Washington Bridge, especially for the residents of Fort Lee. Commuters
who rely on the George Washington Bridge every day are experiencing extreme delays.
Furthermore, 1 am deeply concerned that local ofticials and local law enforcement agencies were
not properly notified of any change before it was implemented. Not only is this a problem for
commuters, it also a public safety issue and could possibly hinder economic growth in the
surrounding area.
Thank you for taking the time to consider this important issue. I look forward to reviewing the
explanation for the recent reports of reduction in tollbooths . If I can provide any additional
insight, please do not hesitate to contact me or my Deputy Chief of Staff Assad Akhter in my
off-ice at (202) 225-5751 .

Bill Pascrell, Jr.
Member of Congress

I.

Fernandez, Vanessa
From:
Sent:
To:

Cc:
Subject:

Durando, Robert
Friday, September 06, 2013 9:49 AM
Bobowsky, Theodore; Antes , Vincent; Mehta, Dipak; Carleton, Robert; Varga, Edward ;
Shuffield, Jay
Muriello, Mark; Crist, Paul; Yostpille, Bernard ; Rami rez, Enrique; Nurse, Garvin ; Rivera, Jose;
Lepore, Armando; Baig, Rizwan (Mirza); Sagrestano, Kenneth
RE: Usage of GWB

Ricky, Ken , and I ·would like to participate in the call/vtu
--·--- - --·--- -·-····-···--- -·-- -- - - - - - -

From: Bobowsky, Theodore
Sent: Friday, September 06, 2013 9:13AM
To: Antes, Vincent; Mehta, Dipak; Carleton, Robert; Varga, Edward; Shuffield, Jay
Cc: Muriello, i'1 ark; Crist, Paul; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique; Nurse, Garvin; Rivera, Jose;
· ··-· -- ·Lepore; ·Armando;· Baig;-· Rizwan· (Mirza) ; ·sagrestano~ Ken·neth ... ·----- - - - - - - ·- - ----· ..- ·- ·--- -- - - - ------- ·- -·- - -- -- -- · - - ·--Subject: RE: Usage of GWB
The vendor is available to provide a demo the week after next (9/16). This will be web-based so it can be accessed from
multiple locations.
Can the appropriate people from TB& T and the facility please advise who will be in attendance so I can coordinate
schedules and select a time that works for everyone? I will coordinate with engineering .
Thanks,
Ted

From: Antes, Vincent
Sent: Friday, September 06, 2013 7:32AM
To: Bobowsky, Theodore; Mehta, Dipak; Carleton, Robert; Varga, Edward; Shuffield, Jay
Cc: Muriel!o, Mark; Crist, Paul; Yostpille, Bernard; Durando, Robert; Ramirez, Emique; Nurse, Garvin; Rivera, Jose;
Lepore, Armando; Baig, Rizwan (Mirza); Sagrestano, Kenneth
Subject; Re: Usage of GVVB
1thfrik this is a small investment for a big opportunity to understand our sidewalk operations. I recommend we set up a
demo .

Vinny

Sent from my BlackBerry Wireless Handheld

·- - - - -- - -..-

- - - - -- --- - ---

·- - -

From: Bobowsky, Theodore
Sent: Thursday, September 05, 2013 04:26 PM
To: Antes, Vincent; Mehta, Dipak; Carleton, Robert; Varga, Edward; Shuffield, Jay
Cc: Muriello, Mark; Crist, Paul; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique; Nurse, Garvin; Rivera, Jose;
Lepore, Armando; Baig, Rizwan (Mirza); Sagrestano, Kenneth
Subject: RE: Usage of GWB
Vinny,

1

.

'

Traffic Engineering has looked at the different technologies that are available to collect bicycle and pedestrian volume
data and there appears to be only one viable, but very promising solution- infrared. This is a combination of a laser beam
(not visible) and detection loops. This is the only technology that can differentiate between bicycles and pedestrians as
well as provide directionality, which are essential capabilities to obtain the most useful data.
The product that the company Eco Counter offers has worked very well in similar applications, and this company has
systems installed in 5,000 locations in 32 countries, including 30 US states. We spoke to the individual at Arlington
County VA who is responsible for the 30 systems they currently have installed, including the Key Bridge which connects
Virginia to V\1ashington DC; it has vva!k\-vays very similar to the GVVB 'vva!kvv'ays (6.000-8,000 pedestrians/bikes a day, and
a walkway widths of 8'-1 0'). They had nothing but positive things to say. The system is very inconspicuous as it only
consists of loops in the pavement and a post (that looks like a ballard) to house the sensor and other electronics. See
attached for the current installation on the Key Bridge. If cutting into the pavement is not possible at the location we
chose, the loop can be laid on top of the pavement.
The approximate cost for the system installation (material and labor) is $10,000. The annual fee to transmit the data is
$420 (uploaded to a website daily), or it is free to access the data on site via Bluetooth. Maintenance cost are expected to
be negligible, only about $100 every year for new loop batteries that are easily installed in minutes. The system is
expected to last a minimum of 5-10 years and all of it can be relocated if needed with the exception of the loops, which
cost about $1 ,000. Vlfe could select an installation location that would a!low the system to be installed now and be
rope-pro-gram-:'or'm'oi/e'fflesy'stem during 'con-structioii-basecfon
closures: .. - .

waikway

.·-·unaffecfeCfhythe-susi:1ender'

This data would be very useful to understand the usage and trends at the bridge in general, and variations throughout the
year, time of day, etc. It would also provide a baseline to project future changes in demand and serve as a great tool in
making informed design, operations and policy decisions. This solution provides much more robust data 1than the manual
counts currently done by analyzing video, and is more cost effective over the long run.
The vendor has offered to provide a webinar to anyone that is interested in seeing a demo of what the free software can
do with the data once it is collected.
Please let us know if anyone sees any potential issues with installing this system at the GWB or there are any questions.
We think it would make the most sense to install it on the approach to the main walkway on the NJ side past the gate on
Hudson terrace- this would eliminate any cutting into concrete that is on structure should we decide to go with inpavement loops.
If there are no issues with installing this system at the GWB we can work with the vendor to see if they are willing to install
the system on a trial basis.
Ted

- - - - - - - - - - - - - --- - - From: Baig, Rizwan (Mirza)
Sent: Thursday1 August 22, 2013 10:26 AM
To: Antes, Vincent
Cc: Muriello, Mark; Crist, Paul; Mehta, Dipak; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique; Nurse, Garvin;
Shuffield, Jay; Varga, Edward; Rivera, Jose; Bobowsky, Theodore
Subject: RE: Usage of GWB
~ure

Vinny let me reach out to few vendors and I will get back to you. thanks

From: Antes, Vincent

Sent: Thursday, August 22, 2013 8:57AM
To: Shuffield, Jay; Varga, Edward; Baig, Rizwan (Mirza)
Cc: Muriello, Mark; Crist, Paul; Mehta, Dipak; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique; Nurse, Garvin

Subject: RE: Usage of GWB
Thanks Jay. Any counts we get now would be after the Monday visit by the ED. But I think we should purpose a
technology to give us this count info.
Rizwan- do you have any ideas of how to start taking traffic I ped count data at the GWB?
2

Vinny

From: Shuffield, Jay

Sent: Thursday, August 22, 2013 8:30AM
To: Antes, Vincent; Varga, Edvvard; Baig, Rizwan (Mirza)
Cc: Muriello, Mark; Crist, Paul; Mehta, Dipak; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique; Nurse, Garvin
Subject: RE: Usage of GWB
That is a good question. There are ATRs designed for bicycle counts (see attached photo taken on the Burnside Bridge in
Portland earlier this year), and it may be worth spending the money to have somebody deploy them for us .
There are some limitations: you cannot distinguish directionality, you can't tell the difference between a stroller and a
bicycle, and you won't get any pedestrian volumes. It would still be useful to gauge overall volumes and to get more
data with relatively little effort. Because I have observed regular stroller use, I have been planning to count strollers as a
separate category this year (if I can ever get the video back from AV). There isn't any reason we couldn't try to collect
data sooner.
There may be some newer technology that claims it could count and distinguish bicycles and pedestrians, but we would
have to look at that very closely to have any confidence, especially given the crowded conditions and relatively slow
bicycle speeds we sometimes see on the bridge.
But this is Thursday already; I don't see how you could get the data by Monday, unless your consultant for the project
already has access to a bicycle ATR and could put an absolute rush on it this morning and work on it over the weekend.

From: Antes, Vincent

Sent: Thursday, August 22, 2013 8:08AM
To: Shuffield, Jay; Varga, Edward; Baig, Rizwan (Mirza)
(:c: Muriello, Mark; Crist, Paul; Mehta, Dipak; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique; Nurse, Garvin

Subject: RE: Usage of GWB
Maybe a nutty question but can we put traffic counters on the south sidewalk?
Vinny

From: Shuffield, Jay

Sent: Wednesday, August 21, 2013 4:56 PM
To: Varga, Edward
Cc: Muriello, Mark; Crist, Paul; Antes, Vincent; Mehta, Dipak; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique;
Nurse, Garvin
Subject: RE: Usage of GWB
Cedrick stopped by my desk yesterday to give me a heads-up that this was coming.
There are no new data available yet, and our data has all been collected in the Summer (not "average" day). I have been
. fn;ting to process some counts for Summer 2013, but I haven't been able to get the converted video back from AVyet, so
I am doubtful we'll have anything ready by Monday. I am updating the 9/25 memo, and will add details about weekdays
and trip purpose {based on our 2010 work).

3

Note that there are currently no wheelchair users, since the existing sidewalks are not accessible.

From: Varga, Edward

Sent: Wednesday, August 21, 2013 2:32 PM
To: Shuffield, Jay
Cc: Muriello, Mark; Crist, Paul; Antes, Vincent; f"1ehta, Dipak; Yostpille, Bernard; Durando, Robert; Ramirez, Enrique;
Subject: Usage of GWB
For upcoming briefings to Executive Staff, we are tasked to provide some data for follow-up discussions. The following
information is needed:
"
o

Average daily number of pedestrians, bicyclists and wheelchairs that cross the GWB (weekdays and _weekends)
Historical data for the past 5 years for the same patron usage and projections for future growth.

We have the memo dated 9/25/12 from your office that indicated the following data:- · · · · · ·

Pedestrian Volumes on the GWB
Sunday 7 am - 7pm
May 19, 2002
329
June 27, 2010

408

July 17, 2011

553

July 29, 2012

I

710

While somewhat more mixed, the counts have also shown substantial increases in bicycle usage on
the GWB:
Bicycle Volumes on the GWB
Sunday 7am - 7pm
May 19, 2002
June 27, 2010
July 17, 2011
July 29, 2012

1492
2281
3150
2631

Please advise if any additional details for compliance with this request can be supplied .
The information is needed no later than Monday (8/26).
Thank you in advance.
Ed Varga
04-4625
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Archie, Gwendo!xn
From:
Sent:
To:

Cc:
Subject:

Durando, Robert
Tuesday, September 10, 2013 1:41 PM
Shabih, Raheel
Rivera, Jose; Baig , Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Bates, Jennifer; Fulton,
·
·
Cedrick; Ehler, Oia.nnae; Muriello, Mark
RE: GWB Fort Lee Approach

Thanl< you to all
---Original Message-From: Shabih, Raheel
Sent: Tuesday, September 10,201312:07 PM
To: Durando, Robert
Cc: Rivera, Jose; Baig, Rizwan [M:irza); Diculescu,!vlichael; Patel, Umang; Bates, Jennifer
Subject: RE: G1NB Fort Lee Approach

Bob,
We looked at the travel time data from yesterday, but because of the L11cident at CBX the travel times recorded
are not suitable to assess the impacts of the new traffic pattern. Since no incident occurred during the morning
peak period today, the comparison of todais travel times with the typical travel time on a Tuesday will be
more indicative of traffic impacts. We "'N-iJl perform that analysis and share it with the group tomorrow
morning.
Raheel A. Shabih, P.E., PTOE
Principal Traffic Engineer- ITS Group
Port Authority of NY & NJ
2 Gateway Ctr, 14th Fir Newark, NJ 07102
(W) 973 565 7841
(C) 201 9531714
(F) 973 565 764S:

-Original Message-From: Durando, Robert
Sent: Tuesday, September 10~. 28-13 09'":52 AM
To: Dicuiescu,. Midraei
Subject:: R:E: GW]', F0rt Lee Appwach
When do' you thilnk yomt travel.time summary will. be completed?'

· ·· ]11L1"f
- -0 .ngma'
Ji~(J:essag;e-From~ 1D£cuTesc111,. Micllae].
..:II
s·· ·ep-t eml!lelt
1!.
-H''
~- 1\' "'
· '""
.JJ.uesuay,.
.Jill!~. 2ID.
'.'".1!'3'
. • f ~~-lU'nU:\t.l!.
Sent::
1: ·[::"{:\\

'F.~:K D'u:ran:d'o~ Rafu-ertt

Suilbj;e€t R'e:: GWE:F0:ttt: Lee Apprnadfu.

1

1\llichael Diculescu, P.E.
. . l'T'
Cfi p .
i ra.r iC .ung-.u.eer
P rmCipa
Sent from my BlackBerry Wireless Device
---- Original Message ---From: Durando, Robert
Sent: Tuesday, September 10,2013 07:25 Alvl
To: Dictllescu,l'A:ichael
Subject: RE: GWB Fort Lee Approach
Started at0745 and cleared at 0952
-Original Message--From: Diculescu, Michael
Sent: Monday, September 09, 2013 4:16 PM
To: Durando, Robert
Subject: FW: GVVB Fort Lee Approach
Bob,
Sorry to keep bugging you.
Y.! e 3re pulling togeth.e:r some tra~!fel aj ,. 11 tES/ de!ay ID.fo~~tion ;;iild it WCiillld b.e :h~lp.Pi'J1 m geE a lillie mt more iP~o
on the CBX incident. Do you know when it occurred and when it was cleared?

Thanks, ·
Mike
--Original Message-From: Patel, Umang
Sent Monday, September 09~ 2013 4:10 PM
To: Diculescu, Michael
Cc: Shabih, Raheel; Laubr Ryan
Subject RE: GWB Fort Lee Approach

Jvlike;.
Per B'ob''s: e-mail below there was anJ.incident on CBX.
Can you please fi:rld out from fucili.ty'r wfuat mne' the incident occurred on.CBX and.what fune it was~ dear eel?'
Thanks
-Umm:rg

--Orig;Inai Messag~-
F:rom: lD'u:ran:do;,. Robe:rt
1\\ Al
. ..:J'
S'
.J' .
:1!..
' ]2': 3'C:
lU'I\' AT
. epcemue:rr
uP.i9~1, 20·· ·nl3
1.1: . ,
. u 1 £ J;:V£
Sent: .~;:v.~:onuay,
'Ji"oc 1D'i€:u:rreseu,. Mirnaell
o

'

.,.
. ;:eJ!i!l;.wen·
r. -·-~·~
'<-€:: B'
, ates;,.
Stl!bj,eet~ R:E~ GWJB\ F01~tt ILee: Appr0acl11

2

East botmd traffic broke at about 11:30 this morning, however, there was an incident on the CBX that
cc_:mtributed. We fielded 10 or so angrj customers regarding t.~ere being only 1 toll lane available for Fort Lee
d(ld I had an unpleasant interaction with FL Police Chief ru.1.d Asst Chief about congesting the Borough, and
preventing the smooth flow of emergency response vehicles throughout the Borough. Their characterization
was that the 11 test 11 was a monillT'.ental failure. Fort Lee is not happy. O..rr PD spent ru.1 extended period
working the intersections and implemented diversions that further congested the borough. Traffic travelllTtg
north on Central vvere not perrnitted to make a left hand tu..~.--rl onto BRB. The:v vv-ere forced-to make a rigl1t to
Hudson Terrace and get on the end of the queue approaching from Ivi:::1rt..ha Was:biTtgton Way. I don't know
vJheL.~er -t.lU.s 1·T.Jl continue tomorrovv. ~.1r ~!ildstein v......-ill be reacl-iliig out to me later to discuss. TBT 2 lv1ont
staff are lookmg at numbers.

--Original Message-From:Rivera,Jose
Sent: Monday, September 09, 2013 12:22 PM
To: Dicu.lescu, Michael; Bates, Jennifer
Cc: Baig, Ri.z-wan (M.Jrza); Shabi.h, Raheel
Subject: GW"B Fort Lee Approach

Iviike,
Please provide me a summary of what were the effects of reducing the Fort Lane approach to one lane this
morning. Generally, what were traffic conditions like? Delays? Queues? Did P A Police have to respond to any
Fort Lee intersection for additional traffic controL Please reach out to Bob Durando; was this a one-day thing?
How long will it go on for.
Peter would like a summary.
Jose M. Rivera, Jr., P.E.
Chief Traffic Engineer
Port Authorit"tj of NY & NJ
Tel: 973-565-7866
BB"~ 862-754-4781
Please excuse any typos; sent from my BlackBerry
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Attachments:

Rivera, Jose
Wednesday, September 25, 2013 3:00 PM
Zipf, Peter
Starace, Jim; Baig, Rizwan (Mirza); Syed , Saleem ; Clark, Christi; Salvatore, Paul; Abelians,
Ana
FW: FOI REQUEST REFERENCE 1'10. '14294- TED MANN (THE WALL STREET
JOURI\IAL)
t='OI Request'No. 14254.pdf; WSJ FOi 14294.zip

Importance:

High

Fr,om:
Sent:
To:

Cc:
Subject:
· .·.·,• .·.

Peter,
Included is a zip file with the emails that should satisfy this FOI request. I suggest someone review the material
for compliance with FOI policy. There are a total of 17 emails. Please note the first four emails pre-date that
requested material be from 09-01-13 to present.
J_ose
From: Abelians, Ana

Sent: Monday1· Sept2r.1ber 23; 201.3 ·3:38-PJV!
To: Salvatore, Paul; Clark, Christi; Baig, Rizwan (Mirza); Syed, Saleem
Cc: Rivera, Jose
Suqject: FW: FOI REQUEST REFERENCE 1'10. 14294- TED fVIANN (THE WALL STREET JOURNAL)

Due .Date is \Ved, September 26, 2013 . Thank you.
From: Torres Rojas, Genara

Sent: tvlonday, September 23, 2013 3:05 PI"!
To: Fulton, Cedrick; Simori, Brian-; Starace, Jim
Cc: Abelians, Ana; Archie, Gwendolyn; Berger, Denise (Engineering); Buchbinder, Darrell; Coleman, Steve;
Dil"larco, Gretchen; Duffy, Daniel; Eastman, Karen; Handel, Linda; Lado, Tina; Ma, John; l"larsico, Ron;
l"lacSpadden, Lisa; l"lcDonough, John; Qureshi, Ann; Rojas, Arlett; Stickelman, Timothy; Van Duyne, Sheree;
Velasco-Lopez, j\llariana; Wiidstein, David
:Sil..lbjed: FOI REQUEST REFERENCE NO. 14294- TED I"IANI\1 (THE WALL STREET JOURN/\L)

TOPJC:

Request for copies of any .i'tcords regm·ding changes in traffic putten.1s on tht=
George ·washington Bridge that occurred the week of Sept. 9, 2013, induding: any
do£nm:ents n-.e fl-eding the purpos;e, methods or condusion of the haffi.c study

undertaken by the Port Authority any notification or correspondence to any
officials of FoTt Lee, N.J. reflecting the traffic pattern changes any scheduled
meetings with officials from outside the Port Authority concerning traffic changes
and any internal correspondence among Port Authority staff, leadu·ship, board
members or other personnel concerning traffic conditions on o:r management of the
bridge between Sept. 1, 2013 and the present date
Attached is a Freedom ofinformation request for your handling. Your response is clue within three (3)

business davs.

1

YOUR RESPO~SE SHOULD INCLUDE RECOMi\IENDATIONS AS TO

At~-17

SUGGESTED

Your written response should include any financial, policy or public relation concerns associated -vvith
the release of this material. Any staff representing you on this review should be thoroughly familiar with
current departmental policy and business matters to represent your direct views in this matter.
~

"
•

If no records are found, please confirm that fact in writing. Please ensure that your search for
records covers any copies at the -facilities or off-site storage facilities.
Please note that nevv· documents should not be created in response to this request.
Whenever possible, your response should be sent in electronic format, since it will be posted to
the Port Authority's ·website

Please keep track oftime spent searching for records. This does not include time spent retrieving or
copying the responsive rec6rds. Y otfr response should note the amount of time; if g1·eater than an hour,
cmd the pay level oftl1e person performing the search.

If you have any questions pertaining to the attached request, please call Dan Duffy at (212) 435-2542 or
Ann Qureshi at 212-435-6657.
Att.

2

,,

Abelians, Ana

Subject:

Rivera, Jose
Thursday, September 12, 2013 5:32PM
Patel, Umang
Baig, Rizwan (Mirza); Shabih, Raheel
RE: GWB Upper Level Toll Plaza Modified, Report for Wed,9/11/13.

Categories:

Blue Category

Fmm:
Sent:
To:

Cc:

Before I send this to Peter I need to know why we experienced those two spikes around the 7:48 mark.
Jose

From: Patel, Umang

Sent: Thursday, September 12, 2013 1:29 PM
To: Rivera, Jose
Cc: Baig, Rizwan (Mirza); Shabih, Raheel
Subject: GWB Upper Level Toll Plaza Modified, Report for Wed,9/ll/13.

Jose, here is a draft summary for Wednesday, September 11, 2013:

"Peter,
We performed the analysis for Wednesday, September 11, 2013 and did observe some improvement in the overall
travel time on the mainline during the morning peak period (6:00am to Noon). The attached file graphically represent
the impact of new traffic pattern on travel times on 1-95 local and express lanes to the UL Toll Plaza (1.4 mile section).
The summary of findings is as follows:
For traffic originating on 1-95 Express Lanes, an average reduction of 4.12 minutes (about 52%) in travel time was
observed
For traffic originating on 1-95 Local Lanes, an average reduction of 2.72 minutes (about 43%) in travel time was
observed
The improvement in the travel time on the mainline should be weighed against the deterioration of level of service for
the local traffic originating from Fort Lee. The facility and TB& Tare assessing those impacts. We will coordinate with
them and report back on the findings.
Jose"
«File: GWB _UL- Toll lanes Reconfig9.11.13.pdf »

Thank you,
Umang Patel
Staff SeiVices Engineer, Traffic Engineering - ITS Group
Engineering/Architecture Design Division
Port Authority of NY & NJ
Engineering Depattment

1

Attachments:

Rivera, Jose
Wednesday, September 25, 2013 3:00 PM
Zipf, Peter
Starace, Jim; Baig , Rizwan (Mirza); Syed , Saleem; Clark, Christi; Salvatore, Paul; Abelians ,
Ana
FW: FOI REQUEST REFERENCE f\10. '14294- TED NIANf\1 (THE WALL STREET
JOURNAL)
i=OI Request'No. 142!:!4.pdf; INSJ FOi 14294.zip

Importance:

High

From:
sent:
To:

Cc:
SubJect:

Peter,
Included is a zip file with the emails that should satisfy this FOI request. I suggest someone review the material
for compliance with FOI policy. There are a total of 17 emails. Please note the first four emails pre-date that
requested material be from 09-01-13 to present.
J.ose
From: Abelians, Ana
Sent: Mondayi· September- 23; 201.3 ··3 :38 ·.PIV~
To: Salvatore, Paul; Clark, Christi; Baig, Rizwan (fVIirza); Syed, Saleem
Cc: Rivera, Jose
Sub,j€d: FW: FOI REQUEST REFERENCE i\10. 14294- TED iVIANN (THE \!VALL STREET JOURNAL)

Due.Date is Wed, September 26, 2013. Thank you.
From: Torres Rojas, Genara
Sent: l"londay, September 23, 2013 3:05 Pi"l
To: Fuiton, Cedrick; Simon; Brian-; Starace, Jim
Cc: Abelians, Ana; Archie, Gwendolyn; Berger, Denise (Engineering); Buchbinder, Darrell; Coleman, Steve;
Dil"larco, Gretchen; Duffy, Daniel; Eastman, Karen; Handel, Linda; Lado, Tina; Ma, John; iVIarsico, Ron;
l"lacSpadden, Lisa; McDonough, John; Qureshi, Ann; Rojas, Arlett; Stickelman, Timothy; Van Duyne, Sheree;
Velasco-Lopez, iVIariana; Wiidstein, David
·
§".11bj€d: FOI REQUEST REFERENCE NO. 14294- TED jvJ,;Nl\1 (THE WALL STREET JOURNAL)

Request for copies of any n:con1s rega:cding changes i:n tntf:fk patteT:us 011 th-e
George 'Washington Bridge that occurred the week of Sept. 9, 2013, including: any
do£nments a·.e fl.eding the purpose, methods or £ondusion of the ti-afiic study
undertaken by the Port Authority any notification or correspondence to any
officials of Fort Lee, N.J. reflecting the traffic pattern changes any scheduled
meetings with officials from outside the Port Authorjty concerning traffic changes
::md any internal {!Orrespondence among Port Authority staff, leadership, board
members or other p{:rsonnel concerning traffic conditions on or management of the
bridge between Sept. 1, 2013 and the present date
Attached is a Freedom of Information request for your handling. Your response is due within three (3)
business davs.

1

YOUR RESPONSE SHOULD INCLUDE RECOMl'rlENDATIONS AS TO A..t"'fY SUGGESTED
-. ' ---·RE·DACT10NS: fLEASE ENSURE THAT YO"tJ CITE THE SPECIFIC EXEMPTION.
Your written response should include any financial, policy or public relation concerns associated vvith
the release of this n.1aterial. l-\ny staff representing you on this review should be thoroughly familiar with
current depmimental policy and business matters to represent your direct views in this matter.
<~

"
,.

If no records are found, please confirm that fact in \:vriting. Please ensure that your search for
records covers any copies at the -facilities or off-site storage facilities.
Please note that new documents should not be created in response to this req~1est.
\\lhenever possible, your response should be sent in electronic format, since it \Vill be posted to
the Port Authority's vvebsite:

Please keep track oftime spent searching for records. This does not include time spent retrieving or
copying the responsive rec6rds. Yolir response should note the amount of time; i:i:'greater than an hour,
m1cl the pay level of the person performing the search.

If you have any questions pertaining to the attached request, please call Dan Duffy <lt (212) 435-2542 or
Ann Qureshi at 212-435-6657.
Att.

2

..
'I

Abelians, Ana
f ljom:

Subject:

Rivera, Jose
Thursday, September 12, 2013 5:32PM
Patel, Umang
Baig, Rizwan (Mirza); Shabih, Raheel
RE: GWB Upper Level Toll Plaza Modified, Report for Wed,9/11/13.

Categories:

Blue Category

Sent:
To:

Cc:

Before I send this to Peter I need to know why we experienced those two spikes around the 7:48 mark.
Jose

From: Patel, Umang
Sent: Thursday, Septembei 12, 2013 1:29

Pt~~1

To: Rivera, Jose
Cc: Baig, Rizwan (Mirza); Shabih, Raheel
Subject: GWB Upper Level Toll Plaza Modified, Report for Wed,9/11/13.

Jose, here is a draft summary for Wednesday, September 11, 2013:
"Peter,
We performed the analysis for Wednesday, September 11, 2013 and did observe some improvement in the overall
travel time on the mainline during the morning peak period (6:00am to 1\Joon). The attached file graphically represent
the impact of new traffic pattern on travel times on 1-95 local and express lanes to the UL Toll Plaza (1.4 mile section).
The summary of findings is as follows:
For traffic originating on 1-95 Express Lanes, an average reduction of 4.12 minutes (about 52%) in travel time was
observed
For traffic originating on 1-95 Local Lanes, an average reduction of 2.72 minutes (about 43%) in tiavel time was
observed
The improvement in the travel time on the mainline should be weighed against the deterioration of level of service for
the local traffic originating from Fort Lee. The facility and TB&T are assessing those impacts. We will coordinate with
them and report back on the findings.
Jose"
«File: GWB _UL - Toll lanes Reconfig9.11.13.pdf »

Thank you,
Umang Patel
Staff Se!Vices Engineer, Traffic Engineering - ITS Group
Engineering/Architecture Design Division
Port Authority of N Y & f\JJ
Engineering Depa1tment

1

Wildstein, David
From:
Sent:
To:

Subject:

•
•

•
•
•
•
•

Marsico, Ron
Thursday, September 12, 2013 6:27PM
'srechler@rxrrealty.com'; Foye, Patrick; Baroni, Bill; Danielides, Philippe; Ma, John; Wildstein,
David; MacSpadden, Lisa; Coleman, Steve; Simon, Brian; Lado, Tina; Buchbinder, Darrell;
'michael.drewniak@gov.state.nj.us'; 'Joshua.VIasto@exec.ny.gov'; Garten, David
Port Authority Nightly Media Activity Report 9/12/13

Clare Trepasso of the NY Daily News sought comment on a aircraft noise bill pending in Albany. We provided
information to the reporter about the Port Authority's noise monitoring initiatives.
John Cichowksi of the Bergen Record inquired about a change in the amount of toll lanes available to Ft. Lee
residents at the GWB. We told the reporter that the Port Authority is reviewing traffic safety patterns at the
GWB and that PAPD has been in contact with Fort Lee PD throughout the transition.
Media Relations staffed ED Foye at a Transportation Research Forum luncheon this afternoon where he
provided the audience with an update on P3 projects at the PA. Engineering News Record was in attendance.
Steve Strunsky of The Star-Ledger inquired about a suicide jumper today at the GWB. We did not respond.
Tom DiPoto of The Star-Ledger called regarding New Jersey Economic Development Authority funding for the
Goethals Bridge project. We did not respond.
Curtis Eihelberger of Bloomberg News requested an interview with a Port Authority official regarding aviation
planning for the 2014 Super Bowl. Response pending.
Joan Gralla from Newsday is seeking information about the PA's role in asbestos removal at Ground Zero both
before and after 9/11 . We are working with WTCC to understand our role .

Ron Marsico
Assistant Director/Media Relations
The Port Authority of New York and New Jersey
212-435-7777
rmarsico@panynj.gov

.•
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Archte, Gwendolyn
From:

Sent:
To:
Cc:
Subject:

Durando, Robert
Tuesday, September 10,2013 1:41PM
Shabih, Raheel
Rivera, Jose; Baig, Rizwan (Mirza); Diculescu, Michael; Patel, Umang; Bates, Jennifer; Fulton,
·
·
Cedrick; Ehler, Dia.nnae; Muriello, Mark
RE: GWB Fort Lee Approach

Thank you to all
----Orioa-:.ll,al Messa00-e-From: Shabih, Raheel
Sent: Tuesday, September 10,. 201312:07 PM
To: Durando, Robert
Cc: Rivera, Jose; Baig, Rizwan (.Mirza); Diculescu,1vlichae1; Patel, Umang; Bates, Je.rmifer
Subject: RE: GVVB fort Lee Approach
Bob,
We looked at the travel time data from yesterday, but because of the i.11cident at CBX the travel times recorded
are not suitable to assess the impacts of the new traffic pattern. Since no incident occurred du...ring the morning
peak period today, the comparison of todais travel times _w ith the typical travel time on a Tuesday will be
more indicative of traffic impacts. We ·will perform that analysis and share it with the group tomorrow
morning.
Raheel A. Shabih, P.E., PTOE
Principal Traffic Engineer- ITS Group
Port Authority of NY & NJ
2 Gateway Ctr, 14th FI, Newark, NJ 07102
(W) 973 565 7841
(C) 201 953 1714
(F) 973 565 764S:

- - Orici:naT
Message--o·
.
From: Durando:,. Robert:
Sent: Tuesday, September 10~. 2013', 07:52AM
To; Dicuiescu, Miclraei
Subject RE:: GWJ3'.Fort Lee Approach
· ·
;·_ r_
·
1: ·•··
. ...:r.7··
"When
db you.....
uuu:
...~ your traver.
time summary will'
·· b e campIeteu:.,
1

:
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----Oliiwa]
Messaa-e-oIIY
From: Diculescn~. M:icllaen
Sent:Tuesday,. Septemoe1r· 10~. 20i13~ 7;501 AM
'F.G:J·.: lD'u:rando:,. Rober.tt
:tL ·: . .,: •. R
' ·e.
) .,.I\'""'1'A'
,ffi' "(').' . t:lf .. ·, AI. .
. . , _1!.,,
u:~ww•E.<Dlt · LeEnppr<Dauo.
S.tllvJeC~:.-
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1
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· MiChael Diculescu, P.E.
Principal Traffic Entweer
Sent from my BlackBerry Wireless Device

--- Original Message _:___ _
From: Durando, Robert
.l
... u;:L.
-s rl..!Vl
A
r
oenL: uesuay,
oepremoer lU; 2,...Vlj
To: Dicu..lescu.., lvfici'tael
Subject: RE: GWB Fort Lee Approach
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Started at0745 and cleared at 0952

--Original Message--From: Diculescu, Michael
Sent: Monday, September 09, 2013 4:16 PM
To: Durartdo, Robert
Subject: FN: GVIB Fort Lee Approad1
Bob,
Sorry to keep bugging you.
"I<\ T ' -
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vie 2~ ~J. ~ifiil.g oget:.'1:er some u .a 7et -mr.es ue!af ffi!Or.rnaunn at-a 1€ -w.rom ·
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ID ~a J!l>UJ..:!.e !illa: more IDIO

.,.__, .

L't:! Jf~.e.ip.l""i.:ll.

on the CBX incident Do you know when it occurred and when it was cleared?
Thanks,·
Mike

--Original Message-From: Patel, Umang
Sent Monday, September 09:,. 2m3 4:10' PM
To: Diculescu, Michael
Cc: Shabih, Raheei; Laub, Ryan
Subject RE: GWB Fort Lee Approach
I~vfr'ke:,.

Per Bob''s: e-mail below there was em.incident on CB:X:.
Cm you please fi:rld out from :facility" what time: the incident occurred on CBX and.what time itt was:deared?'
Thanks;
-lUliia:Eg

----Orig;lnal Messag,e-F:r8m: lD'uran:da;.. Robert
Sent: Monday~ September 0:9~, 20;Ji3 ]2':3& J?M:
'Fo·:: ID'ieuies-eu, Miclra:eli.
tr· B' ~
, --~·r:
-:...e
' au,:S:, J;e.l!.l.!l.J:ll!e:rr·
.
1!.. ·: . :fj TcFE': . GT-A·FE!' 1!r . t:·li· . 1\\. . . . ··- 1).,
Sl:li!!J,eC ·: ~".c:: , •ww l!J' .117 0! , Lee: hlppr<Daut\
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-East b01.md traffic broke at about 11:30 this morrring, however, there was an incident.on the CBX that
contributed: We fielded 10 or so a..<0 .1 y customers regarding there being only 1 toll lane available for Fort Lee
r.md I had an unpleasant interaction with FL Police Chief a..<d Asst Chief about congesting the Borough, and
'
preventing
-t"le smoo-t"l flow of emergency response vehicles throughout the Borough. Their characterization
1"las that the 11 test 11 'rTas a mo:n.tu.:r1.ental failure. Fort Lee is not happy. Otrr PD spent an extended period
working the intersections and implemented diversions that further congested the borough. Traffic travelli11g
north on Central were not permitted to make a left hand tu..1-n onto BRB. They were forced.to make a right to
Hudson Tenace and get on the end of the queue approacbin_g from Ivi::1rt_ha Was:bi11gton Way. I don't know
vv:b.e-L~er t."J.ris 1·vi11 corrtir. ue tcn:norro¥\ f-Ar ~!ildsteht -v..rill be reaclTir1g out to I:Ci€ later to discuss. TBT 2lv1ont
staff are looking at numbers.
7
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--Origh<al Message-From:Fjvera,Jose
Sent: Monday, September 09, 2013 12:22 PIVI
To: Dicn1escu, Michael; Bates, Jenr.ifer
Cc: Baig, Riz\l'lar~. (f~illza); S:habi11_, Ral1eel
Subject: GvVB Fort Lee Approach
1vlike,
Please provide me a summary of what were the effects of reducing the Fort Lane approac.h. to one lane this
morning. Generally, what were traffic conditions like? Delays? Queues? Did PA Police have to respond to any
Fort Lee intersection for additional traffic controL Please reach out to Bob Durando; was this a one-day thing?
How long will it go on for.
Peter would like a summary.
Jose M. Fjvera,Jr., P.E.
Chief Traffic Engineer
Port Authority o£ NY & NJ
Tel: 973-565-78'66
BH:. 862-754-4781
Please e.'Ccuse- any typos; sent from my BlackBeuy
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David Vl!iidstein <david.wHdsi.ein@gr;lai!.com>

Fwd: Fort Lee eastbound access to GWB
I mess age
Baroni, Bill <bbaroni@panynj.goV>
To: Da\1d Wildstein <da\1d.wildstein@gmail.com>

Fri, Sep 13, 2013 at 7:45AM

Sent from my iPhone
Begin forwarded message:

From: "Faye, Patrick" <pfoye@panynj.goV>
Date: September 13, 2013, 7:44:29 AM EDT
To: "Fulton, Cedrick" <cfulton@panynj.goV>, "Durando, Robert" <rdurando@panynj .goV>
Cc: "Baroni, Bill" <bbaroni@panynj.goV>, "Dunne, Joseph P." <jdunne@panynj.goV> ,
"Koumoutsos, Louis" <lkoumoutsos@panynj.goV>, "Zipf, Peter'' <pzipf@panynj.goV>, "Samson,
David" <dsamson@panynj .goV>, "'Rechler, Scott"' <SRechler@RXRRealty.com>, "Buchbinder,
Darrell" <dbuchbin@panynj.goV>
Subject: Fort Lee eastbound access to GWB

After reading last night's media pendings, I made inquiries and received calls on this matter which
is very troubling. Here is what lleamed: reversing over 25 years of PA GWB operations, the three
lanes in Fort Lee eastbound to the GWB were reduced to one lane on Monday of this week without
notifying Fort Lee, the commuting public we serve, the ED or Media. A decision of this magnitude
should be made only after careful deliberation and upon sign off by the ED. Reports are that Fort
Lee has experienced severe traffic delays engulfing the entire Fort Lee area since Monday. I am
appalled by the lack of process, failure to inform our customers and Fort Lee and most of all by the
dangers created to the public interest, so I am reversing this decision now effective as soon as TBT
and PAPD tell me it is safe to do so today.

I am making this decision for the following reasons:

1. This hasty and ill-advised decision has resulted in delays to emergency vehicles. I pray that no
life has been lost or trip of a hospital- or hospice-bound patient delayed.
2. This hasty and ill-ad\1sed decision has undoubtedly had an adverse effect on economic activity
in both states . That is contrary to the directive we have from our Governors to do everything
possible to create jobs in both States.
3. I will not allow this hasty and ill-ad\1sed decision to delay the travels of those observing Yom
Kippur tonight or the holidays to follow.
4.

I believe this hasty and ill-advised decision violates Federal Law and the laws of both States.

To be clear, ..1 will get to the bottom of this abusive decision which \1olates everything this agency
\

-

https://mail .g oog le.com'mail/u/0/?U.,

'

'·': 505bd3dfe2&1.i ew= pt&q = baroni fo}e&q s=true&search=q uery&th= 1411724536160038

1/2

Gmail- Fv.d: Fort Lee eastbound access to GWB

1214/13
......_

•

~

stands for; I intend to leam how PA process was wrongfully subverted and the public interest
damaged to say nothing of the credibility of this agency.

I

\,

Finally, I am open to considering changes to each of our facilities if there is a case to be made that
change will benefit the public interest. In the case of the Fort Lee eastbound access lanes, approval
of this action will require:

1. Written sign off by 1BT, Traffic Engineering and PAPD. That sign off was not sought or
obtained here.
2. Prior discussion with the local government and a communication plan and plenty of advance
notice to the commuting public. That did not occur here.
3. Consideration of the effects on emergency vehicles and sign off by PAPD. That did not occur
here.
4.

Consideration of the financial impact on the PAin terms of 0/T. That too did not occur here.

Cedric and Bob-please let this group know when access to three lanes in Fort Lee can be
restored as soon as possible today. This is a matter of public safety and time is of the essence.

Pat

NOTICE: THIS E-MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION FROM THE PORT
AUTHORITY OF NEW YORK AND NEW JERSEY AND AFFILIATES. IF YOU BELIEVE YOU HAVE
RECEIVED THIS E-MAIL IN ERROR, PLEASE NOTIFY THE SENDER IMMEDIATELY,
PERMANENTLY DELETE THIS E-M AIL (ALONG WITH ANY ATTACHMENTS), AND DESTROY ANY
PRINTOUTS.
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Re:
David Wildstein <da\1d.wildstein@gmail.com>
To: Bridget Anne Kelly <bridgetannekelly@yahoo.com>

Tue, Aug 13, 2013 at 7:35AM

Got it
On Aug 13, 2013, at 7:34AM, Bridget Anne Kelly <bridgetannekelly@yahoo.com> wrote:
> Time for some traffic problems in Fort Lee.
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GITEil- Re:

Re:
David Wildstein <david.wildstein@gmail.com>
To: Bridget Anne Kelly <bridgetannekelly@yahoo.com>

Fri, Aug 30, 2013 at 4:04PM

No sarcasm here, I genuinely liked bill can dyke. Nice guy and one of the easiest candidates I ever had.
On Aug 30, 2013, at 3:31 PM, Bridget Anne Kelly <bridgetannekelly@yahoo.com> wrote:
>You are way too obnoxious. I'm on line at bill van dyke's wake
>
> On Aug 30, 2013, at 3:30PM, David Wildstein <david.wildstein@gmail.com> wrote:
>
>> That will undoubtedly be the highlight of my day
>>
>>On Aug 30, 2013, at 3:11 PM, Bridget Anne Kelly <bridgetannekelly@yahoo.com> wrote:
>>
>>> Will call in about an hour
>>>
>>>On Aug 28, 2013, at 7:46PM, David Wildstein <david.wildstein@gmail.com> wrote:
>>>
>>>> Whenever, not urgent, just by Tuesday
>>>>
>>>> On Aug 28, 2013, at 7:18PM, Bridget Anne Kelly <bridgetannekelly@yahoo.com> wrote:
>>>>
>>>>> Ok. Away with kids . Will call in the morning.
>>>>>
>>>>> On Aug 28, 2013, at 5:08PM, David Wildstein <david.wildstein@gmail.com> wrote:
>>>>>
>>>>>> Call when you have a chance re: Ft. Lee- can wait for tomorrow

https://mail.g oog le.com'mail/ul0/?ui=2&ik=505bd3dfe2&1.iew= pt&q =bridg etannekell'f/o40yahoo.com&q s= true&search=q uery&th= 140d0d34bb8671 b1
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Re:

Re:
David Wildstein <da'vid.wildstein@gmail.com>
To: Bridget Anne Kelly <bridgetannekelly@yahoo.com>

Sat, .Sep 7, 2013 at 10:09 AM

Will call you in 5 minutes
On Sep 7, 2013, at 10:00 AM, Bridget Anne Kelly <bridgetannekelly@yahoo.com> wrote:

Great. I called you yesterday to talk PATH
On Sep 7, 2013, at 9:43AM, Da\hd Wildstein <da\hd.wildstein@gmail.com> wrote:

I will call you Monday AM to let you know how Fort Lee goes.

On Sat, Sep 7, 2013 at 9:30AM, Bridget Anne Kelly
<bridgetannekelly@yahoo. com> wrote:
Yes . I will let you know.
On Sep 6, 2013, at 2:50PM, Da\hd Wildstein <da\hd.wildstein@gmail.com> wrote:

We are ready to do this, can you have someone call the Mayor of
Springfield and tell him that Gov has approved $60k for their traffic
study.

The Township of Springfield has requested LAP funding for a
Master Plan Re - examination Report. The Township requested
that the Re-examination include a critical Traffic Study for Morris
Avenue to assist in the redevelopment of the downtown and a
Sustainability Element to assist the Township in getting certified
by Sustainable New Jersey. $60,000.
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Gmail- Re: Phone call : Ma}m Sol<Dlich 201-224--4(;(}0 re: urge:.: matter cf ~::li e sEf5..'y ic; Fcrt Lee

Re: Phone call: Mayor Sokolich 201-224-4000 re: urgent matter of public
safety in Fort Lee
Bridget Anne Kelly <bridgetannekelly@yahoo.com>
To: David Wildstein <david.wildstein@gmail.com>

Man, Sep 9, 2013 at 10:14 AM

Ty
On Sep 9, 2013, at 10:13 AM, David Wildstein <david.wildstein@gmail.com> wrote:

Radio silence
His name comes right after mayor Fulop
On Sep 9, 2013, at 10:06 AM, Bridget Anne Kelly <bridgetannekelly@yahoo.com> wrote:

Did he call him back?
On Sep 9, 2013, at 9:48AM, David Wildstein <david.wildstein@gmail.com> wrote:

- - - Forwarded message - - From: Baroni, Bill <bbaroni@panynj.gaV>
Date: Man, Sep 9, 2013 at 9:41 AM
Subject: Fwd: Phone call: Mayor Sokolich 201-224-4000 re: urgent
matter of public safety in Fort Lee
To: David Wildstein <david.wildstein@gmail.com>

Sent from my iPhone
Begin forwarded message:

From: "Bell, Matthew" <mbell@panynj.gaV>
Date: September 9, 2013, 9:29:02 AM EDT
To: "Baroni, Bill" <bbaroni@panynj.gaV>
Cc: "DiMarco, Gretchen" <gdimarco@panynj.gaV>
Subject: Phone call: Mayor Sokolich 201-224-4000 re:
urgent matter of public safety in Fort Lee

NOTICE: THIS E- MAIL AND ANY ATTACHMENTS CONTAIN INFORMATION
FROM THE PORT
https:l/mail .g oog le.com/mail/u/O/?ui=2&ik=505bd3dfe2&\oiew=pt&q =bridg etannel<ell'f/o40yahoo.corn&q s=true&search=q uerv&th= 141 031344139r.!i0h
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Gmail- (r.osugect)

(no subject)
David Wildstein <david.wildstein@gmail.com>
Thu, Sep 12, 2013 at 3:11 PM ·
To: Bridget Kelly <bridgetannekelly@yahoo.com>, "michael.drewniak" <Michael. Drewniak@gov.state.nj .us>
From: Cichowski, John [mailto:Cichowski@northjersey.com]

Sent: Thursday, September 12, 2013 01:17PM
To: Valens, Chris
Subject: GWB toll booths from Bruce Reynodls Blvd

Hi, Chris: I've been getting several calls and emails like the one below about fewer toll booths beind open to the
GWB from Bruce Reynolds Bll,{j. Can you respond to these complaints, especially the 5 questions posed by the
reader below? I'm at 973-586-8153. My cell is: 973-476-6333. Much appreciated.
-john

John Cichowski
The Road Warrior
The Record, Herald News & northjersey .com
100 Commons Way
Rockaway, NJ07866

On Monday Sept 9, the local Ft Lee approach to the GWB via Bruce Reynolds Bll,{j and Martha Washington Way
changed dramatically. What used to be 3 toll booths from the local approach has turned into one toll booth,
creating a large traffic backup that stretches back onto Hudson Terrace all the way to Englewood Cliffs. Our
commute to midtown Manhattan from Tenafly used to take 30- 35 minutes. On Monday, it took 2 hours and 15
minutes and on Tuesday it took 90 minutes. At the advice of theFt Lee Police Dept, we got onto Rt 4 in
Englewood and merged onto 95 and the last two mornings the commute took over an hour.
The Fort Lee Police do not have any answers, they claim it's the Port Authority's decision to close the local toll
booths and that I should complain to them . I tried to call the PA but I can't get a live person on the phone. My
questions to you are why didn't the Port Authority wam commuters about this change? Why did they do this?
How long will it last? What is the goal of these local tollbooth closures?
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Grnail- (no s~ect)

(no subject)
David Wildstein <david.wildstein@gmail.com>
Thu, Sep 12, 2013 at 3:18PM
To: Bridget Kelly <bridgetannekelly@yahoo.com>, "michael.drewniak" <Michaei.Drewniak@gov.state.nj.us>

The Port Authority is reviewing traffic safety patterns at the George Washington Bridge to
ensure proper placement of toll lanes. The PAPD h~b_e_e_r:1_in contact with F-ort Lee-police throughout this transition.
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Wildstein, David
From:
Sent:
To:

Cc:
Subject:

Lado, Tina
Monday, September 09, 2013 11 :24 AM
Baroni, Bill; Wildstein, David
Fulton, Cedrick
Ft Lee

Wanted you both have a heads up--Peggy Thomas, Borough Administrator, called me regarding the
increased volume and congestion of AM rush traffic throughout the Borough as a result of the
GWB toll lanes adjustment that occurred.
She mentioned that there were 2 incidents that Ft Lee PD and EMS had difficulty responding
to; a missing child (later found) and a cardiac arrest.
She stated additionally that the Borough and PD had no advance notice of the planned change.
Also, Bill the Mayor had placed calls to your office.
If there is anything you need me to do, let me know. Thank you.
Please excuse any typos; sent using BlackBerry handheld device.
tlado@panynj.gov

1

Wildstein, David
From:
Sent:

To:

Durando, Robert
Thursday, September 12, 2013 8:36PM
Wildstein, David

Good Evening,
I ' m out of the office tomorrow on a V-day,
2402 if you need to contact me .

however, I'm available via 88 or cell (201) 832-

1

Wildstein, David
From:
Sent:

To:
Subject:

Durando, Robert
Wednesday, August 21, 2013 9:50AM
Wildstein, David
Re:

Sure.
Original Message ---- From: Wildstein, David
Sent: Wednesday, August 21, 2013 09:49 AM
To: Durando, Robert
Subject:
May I see you for a few minutes after this meeting?

1

Wildstein, David
From:
Sent:
To:
Subject:

Durando, Robert
Sunday, September 08, 2013 10:09 AM
Wildstein, David
Out of Office:

I wll be out of the Port District this weekend, Sept 6 through Sept 8. I will be available throughout via BB and
cell phone should you need to contact me.

1

Wildstein, David
From:
Sent:
To:
Subject:

Durando, Robert
Sunday, September 08, 2013 10:22 AM
Wildstein, David
Re:

So will I. Ops is on boardJ Mtce is covering signs tonight) and Police are aware that they
will be controlling traffic in the intersections for the extended rush . We've also brought a
toll collector in on overtime to keep toll lane 24 (the extreme right hand toll lane Upper
level) in the event the collector assigned to TL 24 needs a personal. See you in the morning.
Original Message ----From : WildsteinJ David
Sent: SundayJ September 08J 2013 10:09 AM
To: Durando) Robert ·
Subject:
Will be at bridge early Monday

am to view new lane test.

1

Wildstein, David
From:
Sent:
To:
Subject:

Durando, Robert
Monday, September 09, 2013 7:31AM
Wildstein, David
RE:

ok
-----Original Message----From: Wildstein~ David
Sent: Monday, September 09~ 2013 7:28 AM
To: Durando~ Robert
Subject:
Going to take a ride with chip and see how it looks

1

Wildstein, David
From:
Sent:

To:
Cc:

Durando, Robert
Monday, September 09, 2013 9:10AM
Wildstein, David
Fulton, Cedrick; Ehler, Diannae

Just got off the phone with FLPD Chief who's not happy about our new traffic pattern. He's
particularly upset that no one from the GWB~ either civilian or PAPD had the courtesy or the
"neighborly" intent to call either the Mayor ' s Office or FLPD about testing a new traffic
pattern . The Chief asked how he goes about ending this "miserable failure". I advised him to
have thee Mayor call Bill Baroni. I also~ at their request~ met with them at the facility and
advised them of same in person. They advised that the mayor would be calling Bill this
morning.
Bob

1

Wildstein, David
From:
Sent:
To:
Subject:

Durando, Robert
Friday, September 13, 2013 6:47AM
Wildstein, David
Re: Please call me after 6am

He asked about the test. He asked why he wasn't told.
Original Message ----From: WildsteinJ David
Sent: FridayJ September 13J 2013 06:13 AM
To: DurandoJ Robert
Subject: Re: Please call me after 6am
Let's me know what he saysJ thanks
On Sep 13J 2013J at 6:04 AMJ "DurandoJ Robert" <rdurando@panynj.gov> wrote:
>
>
>
>
>
>
>

Fyi
---- - Original Message ----From: FoyeJ Patrick
Sent: FridayJ September 13J 2013 06:01 AM
To: DurandoJ Robert
Subject: Please call me after 6am

>
> 917 533 8208

1

Wildstein, David
From:
Sent:
To:
Subject:

Durando, Robert
Friday, September 13, 2013 6:05AM
Wildstein, David
Fw: Please call me after 6am

Fyi
Original Message ----From: FoyeJ Patrick
Sent: Friday) September 13J 2013 06:01 AM
To: Durando) Robert
Subject: Please call me after 6am
917 533 8208

1

Since the traffic flows are extremely
congested during the morning peak
periods, Fort Lee traffic should be
segregated from the other approaches,
by use of traffic cones, regardless of the
number of toll lanes it is feeding, to
reduce the risk of sideswipe crashes.
Shown here is two lanes of Fort Lee traffic
feeding the right-most lanes of the toll plaza.
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Sent: Wednesday, August 28, 2013 6:11 PM
To: Zipf, Peter

Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael

Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios:
Sheet 5: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 6 : Shows a mock up of the morning peak period, where the traffic cones are typ ically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 7: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.

« File: GWB UL Tolls Sa.pdf »
I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
Office: 973-565-7866 I BlackBerry: 862-754-4781 I jrivera@panynj.gov I www.panynj.gov
ONE TEXT OR CALL COULD WRECK IT ALLiwww.distraction .gov
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Wildstein, David
From:
Sent:

To:
Subject:

Rivera, Jose
Thursday, August 29, 2013 12:54 PM
Zipf, Peter; Wildstein, David
RE: GWB Upper Level Toll Plaza Modified

As discussed, attached is a revised PDF showing the GWB Upper Level Toll Plaza under four scenarios:
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes of the toll plaza.
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes from Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.
Sheet 4: Similar to above, however traffic from Fort Lee is restricted to two lanes then merged into one
lane to feed the right-most lane of the toll plaza. Also as above, since traffic flows are extremely
congested during the morning peak periods, Traffic Engineering recommends that the Fort Lee
traffic be segregated from the other approaches by use of traffic cones to reduce the risk of
sideswipe crashes.

~
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GWB UL Tolls 6.pdf

Jose
From: Zipf, Peter

Sent: Wednesday, August 28, 2013 6:19 PM
To: Wildstein, David
Cc: Rivera, Jose
Subject: GWB Upper Level Toll Plaza Modified

David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed.
Let me know if you need anything further.
Peter

From: Rivera, Jose
1
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Wildstein, David
From:
Sent:

To:

Cc:
Subject:

Zipf, Peter
Wednesday, August 28, 2013 6:19PM
Wildstein, David
Rivera, Jose
GWB Upper Level Toll Plaza Modified

David,
As requested, attached is a suggested modification. Jose will certainly work out the details/further development with
GWB as needed. One additional scenario could be a merge down to one lane, if needed .
Let me know if you need anything further.
Peter

From: Rivera, Jose

Sent: Wednesday, August 28, 2013 6:11PM
To: Zipf, Peter
Cc: Starace, Jim; Buchsbaum, Jack; Baig, Rizwan (Mirza); Diculescu, Michael

Subject: GWB Upper Level Toll Plaza Modified

Attached is a PDF showing the GWB Upper Level Toll Plaza under three scenarios :
Sheet 1: Shows a typical mid-day operation, where traffic cones are set aside and traffic is allowed to
move freely from the various approaches.
Sheet 2: Shows a mock up of the morning peak period, where the traffic cones are typically set up to
segregate the three lanes from Fort Lee to flow into the three right-most lanes ofthe toll plaza.
Sheet 3: Shows a mock up of a potential modified morning peak period where three lanes fwm Fort Lee
are merged into two lanes and feed the two right-most lanes of the toll plaza. Since the traffic
flows are extremely congested during the morning peak periods, Traffic Engineering
recommends that the Fort Lee traffic be segregated from the other approaches by use of traffic
cones, regardless of the number of toll lanes it is feeding, to reduce the risk of sideswipe
crashes.

GWB UL Tolls
' Sa.pdf

I hope this helps. Please advise if you need additional information.
Jose M. Rivera, Jr., P.E.
ChiefTraffic Engineer
Port Authority of NY & NJ I Two Gateway Center, 14th Floor I Newark, NJ 07102 I
Office: 973-565-7866 I BlackBerry:862-754-4781 I jrivera@panynj.gov I www.panynj .gov
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Deputy Director William Baroni
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Please remain assured that our community has not given up hope and has tried to cope
with the daily traffic onslaught and increased frequency of complete gridlock traffic
events. We offer free (borough-subsidized) bus service to the local ferry system in
Edgewater, we have ii}stalled a new state-of-the-art camera system to monitor all
intersections impacted by the GWB to better and more quickly dispatch our officers, we now
offer a "real-time" traffic alert system adVising all subscribers of traffic events and alternate
routes which is accessible through our webpage which is known as "NIXLE" (see
www.fortleenj.or!!). Most telling and based on a recent siudy commissioned by the Borough
of Fort Lee, we employ approximately fifteen police officers directlv as a result of our
proximity to the George Washington Bridge and the traffic it generates on our local
thoroughfares. We estimate that our Borough expends in excess $3.5 Million per year
between alternative transportation initiatives, salaries (inclusive of benefits and pension
contributions) and inftastructure m:aintenance and replacement which would not otherwise be
required. In other words, Fort Lee has and is doing more than its part to address the
extraordinary burden placed on our cQmmunity and we respectfully request the Port Authority
to likewise make an effort.
You had indicated. iii our meeting that you w.ould be our contact to address any
concerns or grievances that our Borough had and I implore you to intervene in this matter.
We are host community to the George Washington Bridge and respectfully request attention
to the critical issues raised herein. Absent some form of relief, we find ourselves \:vith no
other alternative otl~er than to direct the Chief of Police to completely close off our local roads
over which Vie maintain exclusive jurisdiction to avoid Fort Lee from becoming a parking lot
in the future and thereby require all vehicles to remain on the majol' approach thoroughfares
(i.e., Route 46, Route 4, Route 80, I-95, etc.) and not othen.vise meander through our local
thoroughfares which causes safety concerns (especially for children) and complete traffic
shut-down for all of our residents. This is an action that I would rather not take; however, we
find ourselves with no other alternative.
Ple3se contact me as soon as possible '-Vith regard to this matter. r am n.vailable to
meet with you and your representatives at any time to discuss the issues raised in this
correspondence and establish a protocol going forward to address the ongoing traffic
shutdowns we experience here in Fort Lee and avoid the extraordinary step of closing down
access to our roads. We simplv have no other alternative.
,

MJS:ml
cc:
Borough Council
Borough Administrator
Police Chief Thomas 0. Ripoli

.
William Young, Port Authorlty Client Manager

